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Meeting of the Governing Committee 
Texas FAIR Plan Association 

Teleconference/Web Conference 
May 16, 2022 

Hyatt Regency Hotel 
208 Barton Springs Road 

Austin, TX 78704 
3:00 p.m. 

 
Interested parties can listen to the meeting live by going to www.texasfairplan.org.   

Go to “About Us/Governing Committee” and click on the webinar link.   
 

*Indicates item on which General Manager believes the TFPA Governing Committee is likely to take action.  
However, the TFPA Governing Committee may take action regarding any item on this agenda. 

 
1. Call to Order: 5 minutes 

A.  Reminder of Anti-Trust Statement – Mark Solomon/Counsel 
B.  Meeting Format Information – Anna Stafford 

 
2. Welcoming Remarks – Mark Solomon 

 
3. Consideration and Action to: 

Approve the Minutes from Prior Governing Committee Meetings 
– Mark Solomon – Action/Vote Likely*      5 minutes 

 
4. TFPA Operational Highlights – John Polak        5 minutes

      
5. Financial                                                                                                                                20 minutes 

A. Report of the Secretary/Treasurer – Wendy Mueller – Action/Vote Likely* 
1. Income Statement  
2. Management Discussion and Analysis 

B. Financial Statement Review by Staff – Stuart Harbour  
1. Income Statement and Expense Statement 
2. Balance Sheet 
3. Cash & Short-Term Investments 
4. Cash Flow Statement 
5. Historical Data 

C. Investment Plan Review – Stuart Harbour – Action/Vote Likely*  
D. Financial Audit by Calhoun, Thomson + Matza – Clark Thomson 

1. Audit Wrap Up Report 
2. Statutory Report – Action/Vote Likely* 
3. Internal Control Letter 

 
 
 
 

http://www.texasfairplan.org/
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6. Actuarial – Jim Murphy 30 minutes 
A. Reserve Adequacy 
B. Rate Filing Update 
C. Policy Count/Exposures 
D. 2022 Funding; Reinsurance  – Gallagher Re – Action/Vote Likely* 
 

7. Internal Audit Status & Update – Bruce Zaret – Weaver      5 minutes         
 

8. Underwriting Operational Update – Jessica Crass  5 minutes 
 

9. Claims 15 minutes 
A. Claims Operations - Overview – Dave Williams 
B. Claims Litigation – David Durden 

 
10. TFPA Operations  20 minutes 

A. IT Systems Enhancements – Camron Malik 
B. Communications Update – Jennifer Armstrong 
C. General Manager Retirement and Search for  

New General Manager – Mark Solomon 
 

11. Closed Session (Governing Committee Only) 30 minutes 
A. Personnel Issues 
B. Legal Advice 

 
12. Consideration of Issues Related to Matters Deliberated in Closed Session 5 minutes 

that May Require Action, if any, of the Governing Committee  
 

13. Future Meetings – Mark Solomon 5 minutes 
• August 1, 2022 – Moody Gardens Hotel – Galveston, TX  
• December 2022 – TBD 

  
14. Committees – Mark Solomon 5 minutes 

 
15. Adjourn  

 
 Estimated Total Length of Meeting 2 hours 30 minutes 
 
 
 
 
 



 

1. Anti-Trust Statement 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 



PO Box 99080, Austin, TX 78709-9080 | 1-800-979-6440 | texasfairplan.org 

Anti-Trust Statement 

The creation and operation of the Fair Access to Insurance Requirements (FAIR) Plan 
Association is authorized under Article 21.49A (now Chapter 2211) of the Texas Insurance 
Code.  The Governing Committee is authorized to administer the FAIR Plan. 

When involved in meetings or other activities of the FAIR Plan, Governing Committee 
members and insurer and agent participants are bound to limit their discussions and actions to 
matters relating solely to the business of the FAIR Plan and shall not discuss or pursue the 
business interests of individual insurers, agents, or others. There should be no discussions of 
or agreements to act that serve to restrain competition. This prohibition includes the exchange 
of information concerning individual company rates, coverage, market practices, claim 
settlement practices and other competitive aspects of individual company operations.  Each 
member is obligated to speak up immediately for the purpose of preventing any discussion of 
any of the foregoing subjects.  Counsel is asked to help us be mindful of these restraints and to 
alert us when our discussion goes into any of the prohibited subject areas. 



3. Approve the Minutes 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Minutes of the Texas FAIR Plan Association 
Governing Committee Meeting 

Teleconference/Webinar 
Tremont House 

          2300 Ships Mechanic Row 
Galveston, TX 77550 

 
February 21, 2022 

 
The Following Governing Committee Members were Present, Representing: 
1. Mark Solomon (Chair) Agent Member 
2. Wendy Mueller (Vice Chair)   State Farm 
3. Debbie King AmTrust 
4. Frank Baumann     Public Member 
5. Georgia Neblett     Public Member 
6. Tim McCarthy Texas Farm Bureau 
7. David Nardecchia Public Member 
8. Walter Riggs Public Member 
9. Edward James Sherlock    Agent Member 
10. Corise Morrison     USAA 
11. John Miletti     Travelers  
12. Marianne Baker Ex-Officio Non-Voting Member, TDI 

 
The Following TFPA Staff, Counsel, and Agents were Present: 
1.   John Polak, General Manager   TFPA 
2. Stuart Harbour, Chief Financial Officer  TFPA 
3. Jessica Crass, VP Underwriting   TFPA 
4. Dave Williams, VP Claims    TFPA  
5. David Durden, VP Legal    TFPA 
6. Jennifer Armstrong, VP Communications and TFPA 
 Legislative Affairs      
7. Camron Malik, Chief Information Officer  TFPA 
8. JD Lester, VP Human Resources   TFPA 
9. Jim Murphy, Chief Actuary   TFPA 
10. Amy Koehl, Senior Project Administrator  TFPA 
11. Anna Stafford, Legislative and External Affairs TFPA 
      Manager 
12. Mike Perkins, Association Counsel  Perkins Law Group, PLLC 

 
The Following Guest Was Present: 
1. Bruce Zaret  Weaver 

 
The Association’s Webinar Tool Attendance Report Indicates the Following Attendees 
were Online: 

1. Luke Bellsnyder 5. Brian Ryder 
2. Allen Cashin 6. Kenisha Schuster 
3. Allen Fulkerson 7. Aaron Taylor 
4. Laura Machado 8. Scott Weiss 
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1. Call to Order: Chairman Mark Solomon called the meeting to order at 3:00 p.m.  

Governing Committee members were provided with a copy of the anti-trust 
statement and reminded of the prohibitions in the statement by counsel.  Anna 
Stafford provided housekeeping information to the attendees.  Mr. Perkins 
conducted a roll call of attendees.  
 

2.  Approval of the Minutes from Prior Governing Committee Meeting:  The minutes from 
the December 6, 2021 meeting were reviewed and approved as submitted.   

 
3. TFPA Operational Highlights:   Operating expenses remain below plan for Q4 2021.  The 

Association is slightly behind the goal to complete all strategic initiatives by the originally 
scheduled deadlines.  Turnaround time and quality standards were exceeded on 
underwriting and claim service levels.  Litigated claims and complaints remain below plan 
in Q4 2021.   

 
4.  Financial:   

A. Report of the Secretary/Treasurer:  Mr. Nardecchia  reviewed the Treasurer’s Report.  
Ms. Mueller moved to accept the report.  Mr. Miletti seconded the motion.  The 
motion passed.  

B. Financial Statement Review by Staff:  Direct written premiums for the year ended 
December 31, 2021 totaled $75.6 million, a decrease of $3.8 million or 4.8% from the 
$79.5 million for the prior year due to continued declines in policy counts.  Direct 
written premium was $7.2 million higher than the budgeted $68.4 million.  Policies in 
force as of December 31, 2021 totaled 66,512 or 1,888 policies under the budget of 
68,400.  At year-end 2020, total policies were 73,713.   
 
Direct premiums earned 2021 were $77.6 million or $4.6 million (5.6%) lower than 
the same period in 2020 but were $4.6 million higher than the budget of $73.0 
million. 
 
TFPA successfully placed the 2021-2022 reinsurance program, incepting on July 1, 
2021.  The program provides coverage of $360 million in excess of a $30 million initial 
retention and includes a “second event” cover that reduces the net retention to $10 
million.  Ceded earned premiums for the twelve months ended December 31, 2021 
totaled $28.2 million, which was less than budgeted by $638,000.  Ceded premium is 
written in July of each year and earned throughout the following twelve-month 
period.  
 
Net premium earned through December 31, 2021 was $49.4 million which exceeded 
the budget of $44.2 million by $5.2 million.   
 
Year to date direct losses and loss adjustment expense totaled $34.1 million which 
include estimated losses and LAE associated with winter storm Uri and Hurricane 
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Nicholas.  Incurred losses and LAE are above budget by $8.1 million.  The 2021 direct 
loss and LAE ratio was 43.9% compared to the budgeted loss and LAE ratio of 35.6%.   
 
Operating expenses for the year of $10.4 million were under budget by $719,000 or 
6.5% and $2.9 million or 21.6% below prior year levels.  Notable expense items under 
budget include contractor and temporary help ($396,000), surveys and inspections 
($160,000), software ($115,000) and other professional services ($107,000). 
 
Commission expense and premium taxes for 2021 were above budget by a combined 
$694,000 or 8.1% due to higher than budgeted written premium.  
 
Gross investment income for 2021 was $3,000 which was $16,000 below the budget 
of $19,000.  Investment yields remain at near zero levels as the Federal Reserve 
maintains a low short-term interest rate environment.   
 
TFPA’s financial results for 2021 reflect a net loss of $3.9 million compared to the 
budgeted loss of $1.0 million due primarily to Winter Storm Uri and Hurricane 
Nicholas.  
 
As of December 31, 2021, the Association had an ending surplus of $2.1 million, or 
$3.9 million less than the December 31, 2020 surplus of $6.0 million. 
 

5.  Actuarial:   
A. Reserve Adequacy:  TFPA actuarial staff has completed a review of Texas FAIR Plan 

Association loss and loss adjustment expense reserves as of December 31, 2021.   
 
Based on this review, the “indicated” ultimate cost of Hurricane Harvey is $84.2 
million, remaining almost the same as the indicated ultimate loss and expense 
estimate based on the review as of September 30, 2021.  Due to uncertainties 
surrounding the adequacy of case reserves and the outcomes of disputed claims, the 
“selected” ultimate gross loss and expense estimate has been maintained at $85 
million.   
 
Hurricane Nicholas made landfall on September 26 in Matagorda County as a 
Category 1 hurricane.  As of January 11, 2022, 736 Nicholas related claims were 
reported to the Association and the total incurred loss and expense was estimated 
and booked at $3.7 million for Q4 financials. 
 
As of December 31, 2021, TFPA carried $77.6 million in total gross loss and loss 
adjustment expense reserves with $4.3 million of the total gross losses and expense 
reserves ceded to reinsurance companies rated A- or better by A.M. Best Company.  
Collectability risk has been reviewed and found to be immaterial relative to total 
gross reserve.   
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In the opinion of the senior actuary, the Association’s net reserves met the 
requirements of the insurance laws of Texas, were consistent with reserves 
computed in accordance with accepted actuarial standards and principles and made a 
reasonable provision for all combined unpaid loss and loss expense obligations of the 
Association under the terms of its contracts and agreements.   

B. Policy Count/Exposures:  Policy counts continue to decline year over year.   
C. Appointment of Actuary and Qualification Documentation:  Mr. Murphy stated that 

every year, the TFPA Governing Committee needs to approve the appointed actuary.  
Mr. Murphy pointed the committee members to Xiuyu Li’s credentials in the meeting 
materials.  Ms. Neblett moved to approve Xiuyu Li as the Association’s appointed 
actuary.  Ms. Mueller seconded the motion.  The motion passed.  

D. Rate Filing Update:  Mr. Murphy provided an update on the rate filing.  
 

6.  Internal Audit:  
A. Internal Audit Status & Update:  Mr. Zaret reviewed the current internal audit 

activities, including current audits for premium taxes, actuarial, vendor management, 
information security and business continuity of operations.  Upcoming audits include 
information security, business continuity of operations and plan of operation.   
     

8.  Underwriting:     
A. Operational Review Update:  Underwriting continues to have consistent turnaround 

time on all policy transactions.  The goal is to issue 90% of new business submissions, 
endorsements, renewals and cancellations within 10 days.  Staff is surpassing this 
standard with over 99% of transactions processed within 10 days and with 
approximately 90% of new business via straight through processing.  Quality 
assurance scores on the underwriting decisions continue to meet or exceed 
established goals. 
 
Customer service telephone response time and quality results are within established 
goals.  Underwriting operated under budget year to date, primarily driven by 
managing headcount, reduced inspections and lower call center expense.   
 
A standard sample of agencies were selected for review in the fourth quarter of 2021 
to verify compliance with the declination of coverage requirement and TFPA 
producer requirements and performance standards.  Seventy percent of agents have 
responded but only nine agents have provided documents.  The statistics below are 
results of the analysis of documents that have been provided to date.  Ten percent of 
agencies requested to postpone their audits to 2023 due to documentation loss from 
the 2021 winter storm.  Another portion of the agencies requested additional time to 
comply due to the holidays.  Staff continues to work with the agents who require 
accommodations.   
 
Proof of declination was received for seventy eight percent of the policies selected.  
Staff is following up for outstanding proof of declinations.  Signed applications were 
provided for seventy two percent of the policies selected.  Staff is following up with 



2/21/22 
 

5 
 

the agents who have not yet provided signed applications.  Signed eligibility 
requirement statements were provided for seventy one percent of the policies 
selected.  Staff is following up with the agents who have not yet provided signed 
applications.  All agents selected have an active property and casualty license and 
have the required direct standard market appointments.   
                                                                            

9.   Claims:   
A. Claims Operations:  First notice of loss to property inspection averaged 3.8 days and 

total cycle time from first notice to payment is 12.2 days.  Historical TFPA claim 
volume for 2021 is 9,471 with only 16 TDI complaints.  As of 12/31/21, there were 
735 claims from Hurricane Nicholas.  Of those claims, 75 remain open and 660 are 
closed.           

B. Litigation Summary:   For the fourth quarter of 2021, there were four first party and 
one third party suits.  No suits were settled and 47 first party and one third party suit 
was closed.  As for TFPA claims with letters of representation, there were 24 first 
party and six third party.  Fifteen first party suits and one third party suit was closed.  
None were settled during the quarter.  The majority of the cases are held by Manuel 
Solis and the Buzbee Law Firm.  
 

10.   TFPA Operations:   
A. IT Systems Enhancements:   The Virtual Desktop Infrastructure project successfully 

completed in December.  This effort was to move the organization to a remote, 
virtual computing environment that is independent of the data center.  The TFPA 
implementation continues in production support mode with the systems 
development/production support releases following their monthly cadence.  The 
infrastructure and operations team continues to support remote work with excellent 
quality.  All technology support and projects are on-track.     

B. Communications Update:  Association staff met virtually with the new Texas 
Department of Insurance Commissioner, Cassie Brown, on November 2.  Topics 
discussed at the meeting were primarily related to TWIA operations.  
 
On November 9, TDI adopted new regulations for credit for reinsurance, effective 
January 1.  The changes eliminate collateral and physical presence requirements for 
certain insurers and regulate aspects of reserve financing.  The regulations implement 
House Bill 1689, passed in the 87th legislative session, which is expected to increase 
the number of companies eligible to offer reinsurance to TFPA.  
 
Most legislative and regulatory inquiries received during the fourth quarter, October 
1 through December 31, 2021, were related to TWIA matters.   

    
11. Closed Session:  There was no closed session. 

 
12. Consideration of Issues Related to Matters Deliberated in Closed Session that May    

Require Action, If Any, of the Governing Committee:  There were no items to consider.   
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13.  Future Meetings:  The next meetings are scheduled to take place on the following dates 
in the following locations: 

• May 16, 2022 – Hyatt Regency – Austin, TX 
• August 2022 - TBD 

 
14. Committees:  There was nothing to report.   

 
15. Adjourn:  There being no further business the meeting adjourned at 3:43 pm. 

 
 

____________________________  _________________________ 
Prepared by:  Amy Koehl Approved by: Mark Solomon  
Senior Project Administrator  TFPA Chairman 
 



4. TFPA Operational Highlights 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2022 TFPA Enterprise Scorecard
Reporting YTD as of March 31, 2022

Key Quarterly Activities 
• In preparation for the ELEVATE systems upgrade project, launched a single sign-on login page impacting more than 3,500 dual 

agents to strengthen cybersecurity efforts and streamline processes shared by TFPA and TWIA.

• Remain below plan for Q1 2022 operating expenses.

• Above goal to complete all strategic initiatives by the originally scheduled deadlines.

• Exceeded turnaround time and quality standards on Underwriting and Claim service levels.

• Remain below plan on litigated claims and complaints in Q1 2022.

Reference Data

Policies In-Force 

Exposures In-Force 

Written Premiums YTD 

Claims Received YTD 

Losses Incurred YTD¹ 

64,778

$11.2 billion

$17.8 million

784

$5.6 million

¹ Excludes IBNR

Texas FAIR Plan Association
2022 Enterprise Scorecard
Reporting as of March 31, 2022

YTD Trend Goal ∆∆ Performance

Operating Expense Ratio 15.3% 16.5% -1.2%

$0.0 M $0.3 M -$0.3 M

Enterprise Projects 94% 90% 4%

Policy Administration 100% 90% 10%

Claims Handling 97% 90% 7%

Litigated Claims 0.00% 1.00% -1.00%

Complaints 2 3 -1

Notes: Operating Expense Ratio is Non-acquisition Expenses as a Percentage of Earned Premium
Goal is Variance to Plan, Consistent with Financial Reporting
Projects in Strategic Plan Completed on Time or On Track
Percentage of Policy Transactions Completed within Service Standards
Percentage of Claims with Payment Issued (or Closed without Payment) within 30 Days
New Litigation as a Percentage of Claims Received
Complaints Received YTD

Net Gain from Operations



5. Financial 
5A. Report of the Secretary/Treasurer 

5A1. Income Statement 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 1

2 2

3 3

4 4

5 5

6 2022 2021 6

7 7

8 Direct Premiums Written 17,848$  18,608$  8

9 9

10 Premiums Earned: 10

11   Direct Premiums Earned 18,523$  19,469$  11

12   Ceded Reinsurance Premiums (6,843) (7,232) 12

13   Net Premiums Earned 11,680 12,237 13

14 14

15 Deductions: 15

16   Direct Losses and LAE Incurred 6,674 13,241 16

17   Direct Losses and LAE Incurred - Harvey - - 17

18   Ceded Losses and LAE Incurred - Harvey - - 18

19   Operating Expenses 2,841 2,625 19

20   Commission Expense 1,857 1,934 20

21   Ceding commissions / brokerage - - 21

22   Premium / Maintenance Tax 334 349 22

23   Total Deductions 11,706 18,148 23

24 24

25 Net Underwriting Gain or (Loss) (26) (5,912) 25

26 26

27 Other Income or (Expense): 27

28   Investment Income 2 1 28

29   Investment Expenses (Line of Credit Commitment Fee) (23) (50) 29

30   Interest Expense on Line of Credit Advance - - 30

31   Sales Tax Refund and Other Income (Expense) - - 31

32   Member Assessment Income - - 32

33   Charge off's /Write off (71) (95) 33

34   Billing Fees 118 19 34

35   Total Other Income or (Expense) 26 (125) 35

36 36

37   Net Income (Loss) (1)$ (6,037)$  37

38 38

39 Surplus (Deficit) Account: 39

40 Beginning Surplus (Deficit) 1,955 6,006 40

41 Net Income (Loss) (1) (6,037) 41

42 Change in Provision for Reinsurance 21 70 42

43 Change in nonadmitted assets (702) (675) 43

44 Other - - 44

45 Ending Surplus (Deficit) 1,274$  (636)$  45

TEXAS FAIR PLAN ASSOCIATION

Statutory Income Statement - Treasurer's Report

for the three months ended March 31,

(000's omitted)

5A1. Income Statement - Treasurer's Report



 5A2. Management Discussion  
and Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



5A2. Management Discussion and Analysis 

Texas FAIR Plan Association 

Management’s Discussion and Analysis of Financial Results for the 

Three Months Ended March 31, 2022 

Direct Written Premium: 

 Direct written premiums for the three months ended March 31, 2022 were $17.8 million, a

decrease of $760,000 or 4.1% from the $18.6 million for the same period in the prior year due to

continued declines in policy count. Direct Written Premium was $588,000 lower than the

budgeted $18.4 million.

 Policies in force totaled 64,778 or 436 policies under the budget of 65,214. At year end 2021

policies in force totaled 66,512.

Direct Premiums Earned: 

 Direct premiums earned through March 2022 were $18.5 million or $946,000 (4.9%) lower than

the same period in 2021, and $224,000 lower than the budget of $18.7 million.

Reinsurance Costs: 

 TFPA successfully placed the 2021-2022 reinsurance program, incepting on July 1, 2021. The

program provides coverage of $360 million in excess of a $30 million initial retention and includes

a “second event” cover that reduces the net retention to $10 million.

 Ceded earned premiums through March 31, 2022 totaled $6.8 million which was below budget

by $273,000. Ceded premium is generally written in July of each year and earned throughout the

following twelve-month period.

Net Premiums Earned 

 Net premium earned for the three months ended March 31, 2022 was $11.7 million which was

on budget.

Loss and Loss Adjustment Expense Incurred: 

 Year-to-date Direct losses and LAE totaled $6.7 million which was above budget by $675,000.

 The March YTD loss & LAE ratio of 36.0% was above the budgeted rate of 32.0%.

Operating Expenses: 

 Year-to-date operating expense of $2.8 million was under budget by $251,000.

 Notable expense items under budget include Salaries & Wages ($132,000), Employee Benefits

($28,000), Boards Bureaus & Associations ($23,000), and Dues & Subscriptions ($33,000).

Commissions and Premium Taxes: 

 Commission expense and premium taxes year-to-date were below budget by a combined $79,000

or 3.5% due to lower than budgeted written premium.

Other Income (Expense): 

 March 2022 gross investment income was $1,534 which was slightly above the budgeted amount.

Investment yields remain at low levels but are starting to move upward as the Federal Reserve

reacts to the current high levels of price inflation.



5A2. Management Discussion and Analysis 

Net Income: 

 TFPA’s financial results through March 2022 reflect a net loss of $620 compared to the budgeted

income of $258,000.

Surplus: 

 The ending surplus as of March 31, 2022 was $1.3 million, or $682,000 below the surplus at

December 31, 2021 of $2.0 million.

 Surplus was also reduced by $702,000 year-to-date due to an increase in non-admitted assets

related to prepayments.

 *********************************** 



5B. Financial Statement Review by Staff 
5B1. Income Statement &  

Expense Statement 
5B2. Balance Sheet 

5B3. Cash & Short-Term Investments 
5B4. Cash Flow Statement 

5B5. Historical Data 
 

 

 

 

 

 

 

 

 

 

 

 



1 1

2 2

3 3

4 4

5 Actuals - 2022 Budget - 2022 Variance - 2022 Actuals - 2021 5

6 6

7 Premiums Written: 7

8 Direct 17,848$  18,436$  (588)$  18,608$  8

9 Ceded - - - - 9

10 Net 17,848 18,436 (588) 18,608 10

11 11

12 Premiums Earned: 12

13 Direct 18,523$  18,747$  (224)$  19,469$  13

14 Ceded (6,843) (7,116) 273 (7,232) 14

15 Net 11,680 11,631 49 12,237 15

16 16

17 Deductions: 17

18 Direct Losses and LAE Incurred 6,674 5,999 675 13,241 18

19 Direct Losses and LAE Incurred - Harvey - - - - 19

20 Ceded Losses and LAE Incurred - Harvey - - - - 20

21 Operating Expenses 2,841 3,092 (251) 2,625 21

22 Commission Expense 1,857 1,927 (70) 1,934 22

23 Ceding commissions / brokerage - - - - 23

24 Premium / Maintenance Tax 334 343 (9) 349 24

25 Total Deductions 11,706 11,361 345 18,148 25

26 26

27 Net Underwriting Gain or (Loss) (26) 270 (296) (5,912) 27

28 28

29 Other Income or (Expense): 29

30 Investment Income 2 0 1 1 30

31 Investment Expenses (Line of Credit Commitment Fee) (23) (23) - (50) 31

32 Interest Expense on Line of Credit Advance - - - - 32

33 Sales Tax Refund and Other Income (Expense) - - - - 33

34 Member Assessment Income - - - - 34

35 Charge offs /Write offs (71) (83) 12 (95) 35

36 Billing Fees 118 93 25 19 36

37 Total Other Income or (Expense) 26 (12) 38 (125) 37

38 38

39   Net Income (Loss) (1)$  258$  (259)$  (6,037)$  39

40 40

41 Surplus (Deficit) Account: 41

42 Beginning Surplus (Deficit) 1,955 1,955 - 6,006 42

43 Net Income (Loss) (1) 258 (259) (6,037) 43

44 Change in Provision for Reinsurance 21 50 (29) 70 44

45 Change in nonadmitted assets (702) (676) (26) (675) 45

46 Other - - - - 46

47 Ending Surplus (Deficit) 1,274$  1,588$  (314)$  (636)$  47

48 48

49 Key Operating Ratios: 49

50 Direct: 50

51 Loss & LAE Ratio: 51

52 Non Hurricane 36.0% 32.0% 4.0% 68.0% 52

53 Hurricane Harvey 0.0% 0.0% 0.0% 0.0% 53

54 Loss & LAE Ratio 36.0% 32.0% 4.0% 68.0% 54

55 UW Expense Ratio: 55

56 Acquisition 12.3% 12.3% (0.0%) 12.3% 56

57 Non Acquisition 15.3% 16.5% (1.2%) 13.5% 57

58 UW Expense Ratio 27.6% 28.8% (1.2%) 25.8% 58

59 59

60 Combined Ratio 63.6% 60.8% 2.8% 93.8% 60

61 61

62 Net: 62

63 Loss & LAE Ratio: 63

64 Non Hurricane 57.1% 51.6% 5.6% 108.2% 64

65 Hurricane Harvey 0.0% 0.0% 0.0% 0.0% 65

66 Loss & LAE Ratio 57.1% 51.6% 5.6% 108.2% 66

67 UW Expense Ratio: 67

68 Acquisition 18.2% 18.4% (0.2%) 18.3% 68

69 Non Acquisition 24.3% 26.6% (2.3%) 21.4% 69

70 UW Expense Ratio 42.5% 44.9% (2.4%) 39.7% 70

71 71

72 Combined Ratio 99.7% 96.5% 3.1% 147.9% 72

TEXAS FAIR PLAN ASSOCIATION

Statutory Income Statement (000's omitted)

for the three months ended March 31,

 5B1a. Income Statement



1 1

2 2

3 3

4 4

5 Description Actuals - 2022 Budget - 2022 Variance - 2022 Actuals - 2021 5

6 Personnel Expenses 6

7 Salaries & Wages - Permanent 1,421$  1,586$  (165)$  1,329$  7

8 Contractor & Temporary Help 316 267 48 840 8

9 Payroll Taxes 108 136 (28) 108 9

10 Employee Benefits 552 588 (36) 472 10

11 Recruiting, Training & Other 1 25 (24) 7 11

12 Subtotal 2,397 2,602 (205) 2,756 12

13 13

14 Professional & Consulting Services 14

15 Legal 27 34 (7) 32 15

16 Accounting & Auditing 38 34 4 22 16

17 Information Technology 42 31 11 (47) 17

18 Actuarial Services - 24 (24) 20 18

19 Surveys & Inspections 83 87 (4) 84 19

20 Disaster Recovery Services 9 31 (22) 52 20

21 Other Services (1) 324 302 22 361 21

22 Subtotal 523 544 (21) 523 22

23 23

24 Hardware/Software Purchases & Licensing 471 460 11 437 24

25 Rental & Maintenance - Office/Equipment 173 185 (12) 181 25

26 Travel Expenses 18 14 4 0 26

27 Postage, Telephone and Express 90 120 (30) 96 27

28 Capital Management Expenses 23 23 - 50 28

29 Other Operating Expenses 113 197 (83) 107 29

30 Total Operating Expenses 3,808$  4,144$  (336)$  4,151$  30

31 31

32 Capitalization of Fixed Assets 0 0 0 0 32

33 Allocation To ULAE (944) (1,029) 85 (1,476) 33

34 Allocation To Investing & Other Expense (23) (23) - (50) 34

35 Net Operating Expense - UW Operations 2,841$  3,092$  (251)$  2,625$  35

36 36

(1) Other Services Amount Department/s

Underwriting 91 UNDERWRITING - TFPA

Underwriting 73 UNDERWRITING - TFPA

Claims 27 CLAIMS

Claims & Underwriting 26 CLAIMS

Underwriting 25 CLAIMS

Underwriting & Legal/Compliance 21 OPERATIONS

Various Departments 61 * Other Vendors less than $20K

Total Other Services 324

TEXAS FAIR PLAN ASSOCIATION

Statutory Expense Report (000's omitted)

for the three months ended March 31,

5B1b. Expense Statement



1 1

2 2

3 3

4 4

5 March-22 December-21 5

6 Admitted Assets 6

7 Cash and short term investments 48,638$  49,114$  7

8 Premiums receivable 6,316 6,269 8

9 Assessment receivable - - 

10 Amounts recoverable from reinsurers 1,593 1,716 10

11 Other assets 1 0 11

12 Total admitted assets 56,549$  57,098$  12

13 13

14 Liabilities, Surplus and other  funds 14

15 Liabilities: 15

16 Loss and Loss adjustment expenses 12,899$  12,932$  16

17 Underwriting expenses payable 1,842 1,854 17

18 Unearned premiums, net of ceded unearned premiums 29,829 23,662 18

19 Ceded reinsurance premiums payable 5,912 12,859 19

20 Principal outstanding on line of credit advance - - 20

21 Interest payable on line of credit advance - - 21

22 Provision for reinsurance 463 484 22

23 Other payables 4,330 3,352 23

24 Total liabilities 55,275 55,143 24

25 25

26 Surplus and others funds 26

27 Unassigned Surplus (Deficit) 1,274 1,955 27

28 Total liabilities, surplus and other funds 56,549$  57,098$  28

29 29

TEXAS FAIR PLAN ASSOCIATION  

Statutory Balance Sheet (000's omitted)

 5B2. Balance Sheet



1 1

2 2

3 3

4 4

5 5

6 Bank

Non Interest 

Bearing Interest Bearing

Total Amount of 

Deposits

Average Daily 

Balance for the 

Quarter

Investment 

Income during 

the Quarter

Annual Average 

Yield

Total Deposit % 

of TFPA's 

Portfolio

N.A. Bank Credit 

Rating

N.A. Tier 1 

Capital Ratio

N.A. Regulatory 

Capital

Are funds in 

excess of  the 

N.A. Regulatory 

Capital? 6

7 < 40%

Superior or  

Strong > 10% > $25B

> .2% of N.A. 

Reg Capital 7

8 Balances as of 3/31/2022: 8

9 Bank of America 4,755$  -$  4,755$  10% Superior 13.5% $183 No 9

10 Citibank 208 9,220 9,429 9,220 0  0.01% 19% Superior 14.1% $150 No 10

11 JPMorgan Chase 19,103 - 19,103 39% Superior 16.9% $267 No 11

12 JP Morgan U.S. Treasury Plus Money Market Fund (1) - 15,352 15,352 15,352 0  0.01% 32% N/A N/A N/A N/A 12

13 13

14 14

15 Total of all financial institutions 24,066$  24,572$  48,638$  24,572$  0$  0.01% 100% 15

16 16

17 Balances as of 12/31/2021: 17

18 Bank of America 7,838$  -$  7,838$  16% Superior 13.5% $174 No 18

19 Citibank 208 9,220 9,428 6,046 0  0.01% 19% Superior 13.6% $150 No 19

20 JPMorgan Chase 16,496 - 16,496 34% Superior 16.6% $260 No 20

21 JP Morgan U.S. Treasury Plus Money Market Fund (1) - 15,351 15,351 16,194 0  0.01% 31% N/A N/A N/A N/A 21

22 22

23 23

24 Total of all financial institutions 24,543$  24,571$  49,114$  22,240$  0$  0.01% 100% 24

25 25

26 (1) The Fund invests in U.S. treasury bills, notes, bonds and other obligations issued or guaranteed by the U.S. Treasury. 26

27 (2) Balances in non-interest bearing accounts have increased to reduce bank charges as rates for earnings credits have generally exceeded yields on short-term investments. 27

28 28

TEXAS FAIR PLAN ASSOCIATION

Cash and Short Term Investments ($ in 000's)

March 31, 2022

Bank credit rating,  Tier 1 Capital Ratios, and Regulatory Capital were reviewed with the latest financial information available as of December 31, 2021.  Rates, ratios and regulatory capital are comparable and consistent with year end National 

Association (N.A.) results. 

5B3.  Cash and Short Term Investments



1 1

2 2

3 3

4 4

5 Actuals - 2022 Budget - 2022 Variance - 2022 5

6 6

7 Cash flows from operating activities: 7

8 Premiums collected, net of reinsurance 11,532$  11,528$  4$  8

9 Losses and loss adjustment expense paid (6,585) (4,983) (1,602) 9

10 Underwriting expenses paid (5,446) (5,849) 403 10

11 Member assessment - - - 11

12 Other 45 10 35 12

13 Net cash provided by operating activities (454) 707 (1,161) 13

14 Cash flows from nonoperating activities: 14

15 Other - - - 15

16 Net cash provided by nonoperating activities - - - 16

17 Cash flows from investing activities: 17

19 Net investment income (23) (22) (0) 19

20 Net cash provided by investing activities (23) (22) (0) 20

21 Cash flows from financing activities: 21

22 Borrowed funds - - - 22

23 Borrowed funds repaid - - - 23

24 Net cash provided by financing activities - - - 24

25 25

26 Net increase (decrease) in cash and short-term investments (476) 685 (1,161) 26

27 Cash and short-term investments, Beginning 49,114 49,114 - 27

28 Cash and short-term investments, Ending 48,638$  49,799$  (1,161)$  28

29 29

TEXAS FAIR PLAN ASSOCIATION

Statement of Cash Flows (000's omitted)

for the three months ended March 31,

 5B4. Cash Flow Statement



1 1

2 2

3 3

4 4

5 5

6 6

7 LIABILITY IN UNDERWRITING SURPLUS OR 7

8 FORCE POLICY RATE WRITTEN LOSS & EARNED LOSS & EXPENSES UNDERWRITING MEMBER (DEFICIT) 8

9 YEAR END OF PERIOD COUNT CHANGES PREMIUMS LAE INCURRED PREMIUMS LAE INCURRED INCURRED GAIN (LOSS) ASSESSMENTS END OF PERIOD 9

10 10

11 2003 18,272,542$           100,223        82,004$                   19,580$                   31,287$                   19,580$                   26,618$                   (14,911)$                  (15,948)$                  11

12 2004 22,904,408             134,350        100,666                   37,184                     85,238                     37,184                     28,470                     19,584                     (1,821)                      12

13 2005 14,165,560             88,512           60,969                     31,262                     77,389                     31,262                     18,588                     27,539                     31,563                     13

14 2006 13,321,087             81,129           59,873                     22,545                     45,867                     22,545                     17,304                     6,017                       40,063                     14

15 2007 15,556,965             91,847           3.9% 73,058                     24,578                     52,955                     24,578                     19,362                     9,015                       52,081                     15

16 2008 14,060,852             84,438           64,488                     239,886                   48,364                     82,774                     18,797                     (53,208)                    209                           16

17 2009 11,706,721             72,989           10.7% 60,255                     32,961                     28,136                     6,659                       18,811                     2,666                       (9,753)                      17

18 2010 14,246,999             85,984           5.0% 73,924                     86,187                     40,905                     34,601                     17,019                     (10,715)                    (17,449)                    18

19 2011 15,979,040             96,710           83,066                     78,009                     47,063                     53,009                     15,897                     (21,843)                    (33,860)                    19

20 2012 17,966,799             108,637        14.6% 102,383                   28,453                     56,880                     28,453                     20,346                     8,081                       (25,722)                    20

21 2013 20,594,317             124,222        16.7% (a) 122,683                   39,438                     75,343                     39,438                     22,610                     13,295                     (13,422)                    21

22 2014 21,944,280             131,376        133,206                   45,070                     89,405                     45,070                     24,058                     20,277                     5,978                       22

23 2015 22,154,205             132,734        132,879                   68,593                     90,952                     68,593                     24,675                     (2,316)                      4,977                       23

24 2016 19,883,769             121,413        8.0% (b) 122,486                   78,008                     84,401                     78,008                     26,419                     (20,026)                    (15,203)                    24

25 2017 18,029,369             110,989        5.0% (c) 112,316                   128,666                   76,837                     84,864                     29,739                     (37,766)                    (54,941)                    25

26 2018 15,223,344             95,637           8.1% (d) 95,882                     26,733                     69,239                     26,733                     29,527                     12,979                     54,941                15,088                     26

27 2019 12,299,224             80,923           85,327                     38,241                     59,625                     38,241                     25,310                     (3,926)                      12,133                     27

28 2020 12,618,291             73,713           9.6% (e) 79,477                     36,620                     53,092                     36,620                     22,398                     (5,926)                      6,006                       28

29 2021 11,471,201             66,512           9.2% (f) 75,648                     34,070                     49,414                     34,070                     19,050                     (3,705)                      2,105                       29

30 2022 11,232,967             64,778           17,848                     6,674                        11,680                     6,674                       5,032                       (26)                            1,274                       30

31 31

32 TOTAL 1,738,437$             1,102,759$             1,174,072$             798,957$                430,030$                (54,915)$                 54,941$              32

33 33

34 (a) Effective July 1, 2013 34

35 (b) Effective April 1, 2016 35

36 (c) Effective June 1, 2017 36

37 (d) Effective October 1, 2018 and November 1, 2018 for new business and renewal business, respectively. 37

38 (e) Effective August 1, 2020 38

39 (f) Effective August 1, 2021 39

40 *2022 data through 3/31/2022 40

TEXAS FAIR PLAN ASSOCIATION

HISTORICAL DATA

2003 - 2022

($ with 000's omitted)

GROSS NET

 5B5. Historical Data
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PO Box 99080, Austin, TX 78709-9080 | 1-800-979-6440 | texasfairplan.org 

MEMORANDUM 

DATE:  April 28, 2022 

TO:  John Polak, General Manager 

FROM:  Stuart Harbour, Chief Financial Officer 

RE:  TFPA Investment Plan Review   

Annually, the TFPA Governing Committee reviews the adequacy and implementation of the 
association’s investment plan as reflected in the Statement of Investment Objectives and 
Guidelines. 

The primary focus of the investment plan is asset preservation and liquidity, along with 
compliance with the Texas Insurance Code and Plan of Operation of the Association.   

On a quarterly basis, TFPA reviews the following criteria to monitor our counterparty 
relationships: 

• Bank ratings and credit ratings from Moody or Standard and Poor’s must meet ‘AAA’. ‘AA’, 
or ‘A’ ratings defined as “superior or strong” in credit ratings. 

• Tier 1 Capital Ratio must be above a 10% ratio. 
• The National Association Regulatory Capital must be in excess of $25 Billion. 
• Total investment in any one financial institution will not exceed .2% of the National 

Association’s regulatory capital. 
• Total investment in any one financial institution will not exceed 40% of TFPA’s total 

portfolio. 

On the next page, you will find an evaluation of financial institutions based on certain of the 
criteria listed above.  

At this time, we are not recommending any changes to the investment plan. However, we will 
be seeking a resolution at the May 16, 2022 Governing Committee meeting regarding 
Governing Committee review of the adequacy of the current investment plan, copy attached, 
and Governing Committee review of the implementation of the plan.  Suggested wording of 
such resolution is as follows: 
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PO Box 99080, Austin, TX 78709-9080 | 1-800-979-6440 | texasfairplan.org 

The Governing Committee of the Texas Fair Plan Association acknowledges its review of 
the adequacy and implementation of the investment plan of the Association and accepts 
staff’s recommendation to make no changes to the investment plan at this time. 

 
Please let me know if you have any questions or would like to discuss this matter. 

 
 

  

Financial Institution
N.A. Bank Credit Rating (as 

of 12/31/21)
N.A. Tier 1 Capital Ratio 

(as of 12/31/21)
N.A. Regulatory Capital (as 

of 12/31/21)

Holding Level Market 
Capitalization ($ in Billions 

as of 12/31/21)
JPMorgan Chase, N.A. Superior 16.9% $267 $468
Bank of America, N.A. Superior 13.5% $183 $341
Citibank, N.A. Superior 14.1% $150 $120

Evaluation of Counterparty Relationships as of 12/31/2021
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TEXAS FAIR PLAN ASSOCIATION 

Investment Plan 

I. Overview 

The purpose of this statement is to provide clear objectives and guidelines for investing the assets of the 
Texas FAIR Plan Association (“TFPA”). 

The Texas FAIR Plan Association was created by the Texas Legislature when it enacted Article 21.49A (the 
"Act'') sec. 3(a), as amended, of the Texas Insurance Code (re-codified as Texas Insurance Code Chapter 
2211). The purpose of the Act is to ensure that residential property insurance coverage is available to Texas 
residents. 

II. Investment Objectives 

The investment objectives enable TFPA to manage funds with the primary focus of asset preservation and 
liquidity, as well as securing maximum total return through the application of the investment policy set forth 
below. This policy must comply with all restrictions on investments in accordance with the Texas Insurance 
Code, the Plan of Operation of the Association and any other applicable requirements. While maximizing 
yield is important, the Association will consider the safety of the principal and liquidity the foremost objective. 

III. Permissible Asset Types 

TFPA may invest funds in excess of minimum capital and surplus in accordance with Texas Insurance Code 
Subchapter B, Chapter 424. Under current law and in accordance with the minimum capital and surplus 
definition referenced in Section 822.054, $5 million will be set aside to support this requirement. 
Furthermore, in order to preserve TFPA's funds for immediate need in the case of a catastrophe, all funds 
will be restricted to liquid investments that are free of risk of loss of principal. (See Appendix A for complete 
detail of these items). 

1. Checking, savings accounts, and Money Market Demand Accounts in Financial Institutions that meet 
the counterparty requirements outlined below in section IV of this document. 

2. US Treasury Notes not to exceed 12 months, unless otherwise approved by the governing committee. 

3. Money Market Fund Accounts with a maximum duration of 1 year or less, unless otherwise 
approved by the governing committee. Account must invest exclusively in US bonds backed by the 
full faith and credit of the US government. 

4. Other investments approved by the governing committee. 
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IV.  Diversification and Evaluation of counterparty relationships: 

The Association must evaluate bank financial performance, bank ranking and credit ratings from Moody or 
Standard & Poor’s on a quarterly basis in order to assess the investment risk. All financial institutions ratings 
must meet “AAA”, “AA”, or “A” ratings defined as “strong or superior” in credit ratings. 

The Association must also evaluate the bank’s capital strength through Tier 1 Capital Ratios. The Association’s 
criterion is that the Tier 1 Capital Ratio must be above 10% for the Association to invest with such institution. 

The Association should evaluate the total capital of all banks on a quarterly basis. National Association (N.A.) 
Regulatory Capital must be in excess of $25B. 

Total investment in any one financial institution should not exceed .2% of the National Association's regulatory 
capital. Total investments in any one financial institution should not exceed 40% of TFPA's total portfolio. 

The Association should perform the above evaluation on a quarterly and/or annual basis as information is 
available. To the extent certain information is not available quarterly at the N.A. level; the Association should 
review the Tier 1 Capital Ratio and Market Capitalization at the bank holding company level. 

V. Monitoring, Evaluation and Compliance 

TFPA's management will review the investment plan on an annual basis and make recommendations, if 
necessary, to the governing committee at that time. ·It is the responsibility of TFPA management to report to 
the governing committee all cash and investment balances, interest rates and diversification ratios on a 
quarterly basis. 
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Appendix A to Statement of Investment Objectives and Guidelines 

I. Definitions related to the guidelines 

a. Tier 1 Capital Ratio also known as Capital Adequacy is the amount of capital a bank or 
other financial institution has to hold as required by its financial regulator. These 
requirements are put into place to ensure that institutions do not take on excess leverage 
and become insolvent. 

A firm must have a Tier 1 capital ratio of 6% or greater, and not pay any dividends or distributions 
that would affect its capital, to be classified as well capitalized according to the Federal Deposit 
Insurance Corporation (FDIC). 

Formula = (Total Equity – Revaluation Reserves) / Risk Based Assets 

b. Market Capitalization is the total value of the issued shares of a publicly traded company; 
it is equal to the share price times the shares outstanding. This allows the investment 
community to determine a company’s size, as opposed to sales or total asset figures. 

Formula = stock price X total number of shares outstanding 

II. Permissible Assets: 

TFPA may invest funds in excess of minimum capital and surplus in accordance with Texas 
Insurance Code Subchapter B, Chapter 424. The following are the investments as described by Chapter 
424 of the Texas Insurance Code for reference. 

a. Government Obligations 

b. Stock of National or State Bank 

c. Deposits in Certain Financial Institutions 

d. Certain Obligations of Partnership or Corporation 

e. Mutual Funds 

f. Real Property 

g. Obligations secured by real property 

h. Transportation equipment 

i. Investment in Foreign Jurisdiction 

j. Certain loans  

k. Obligations of Local Governmental Entities 

l. The University of Texas 

m. Bonds issued, assumed or guaranteed in international market 

n. Insurer Engaged in Business in Foreign Country 

o. Other Specifically Authorized Investments 

p. Shares of certain registered bond exchange-traded funds 
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Appendix A to Statement of Investment Objectives and Guidelines (Continued) 

Although the Plan of Operation allows TFPA to follow Texas Insurance Code Chapter 424, management 
and the governing committee recognize that TFPA is subject to the same risks as Texas Windstorm 
Insurance Association (“TWIA”). Therefore, TFPA will follow the more stringent policies adhered to by TWIA. 
The following are the permissible assets for TFPA based on the TWIA Plan of Operation: 

a. Interest bearing time deposits or certificates of deposit in any bank or banks doing business in 
the State of Texas and/or: 

b. In treasury notes of the government of the United States of America; and/or  

c. Money market funds which invest exclusively in the bonds or the evidence of indebtedness of 
the United States of America or any of its agencies when such obligations are guaranteed as 
to principal and interest by the United States of America; except however: 

i. such money market funds may make loans to or purchases of the described bonds and 
other evidence of indebtedness from a solvent bank or securities broker, registered 
under the Securities Act of 1934, under an agreement (commonly called a “repurchase 
agreement”) which provides for the purchase by the money market fund of the type of 
securities described and which agreement matures in 90 days or less and provides for 
the repurchase by such entity of the same or similar securities purchased by the money 
market fund, provided that the total market value of such securities shall equal or 
exceed the amount of such loan or repurchase when it is made; and 

ii. such loan collateral or securities purchased from any one bank or securities broker may 
not exceed the greater of 5.0% of assets of the money market fund or 5.0% of the 
amount of capital, surplus, or individual profits of such bank or securities broker; and/or 

d. In such other investments as may be proposed by the governing committee and approved by 
the Commissioner. The governing committee shall determine what portion of such funds shall 
be retained in a checking account or accounts and what portion of such reserve shall be 
invested in the investments listed in this subparagraph, as well as which specific investments, 
if any, shall be made. 

 



5D. Financial Audit by  
Calhoun, Thomson + Matza 
5D1. Audit Wrap Up Report 
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���������������������������������������������������������������������� �!�"### $%�&'� (�)*+� �,*�� -./0.123#34#356#70048913942:0#-;12#4<#=>6/13942?#930#@4A6/292B#C4DD93366#84209030#4<#6;6A62#D6DE6/0F##G56#D6DE6/0#1/6#1>>49236H#EI#356#C4DD9009426/#4<#356#G6J10#K6>1/3D623#4<#L20./1286#10#<4;;4M0N#<9A6#D6DE6/0#M54#/6>/60623#356#9236/603#4<#920./6/0?#<4./#>.E;98#D6DE6/0#12H#3M4#D6DE6/0#M54#1/6#;986206H#1B6230F#� #O'� P*+)Q,*�R��S+ ,S�TQS���*U ��VQ�!�S�+W�����+ �,*�X���,Q SQ���� G56#70048913942#6236/6H#9234#1#06/A986#8423/183#M935#G6J10#Y92H034/D#L20./1286#70048913942#Z[GYL7[\#92#M5985#356#70048913942#90#34#/69DE./06#GYL7#<4/#1;;#6J>62H93./60?#>/4<6009421;#<660?#8420.;392B#06/A9860?#1;;48136H#6D>;4I66#39D6?#;403#92A603D623#9284D6#12H#4356/#84030#H9/683;I#100489136H#M935#356#06/A9860#>/4A9H6H#EI#GYL7#42#E651;<#4<#356#70048913942F##K./92B#]̂]_#12H#]̂]̂#356#70048913942#928.//6H#6J>62060#</4D#GYL7#.2H6/#930#8423/183#92#356#1D4.230#4<#1>>/4J9D136;I#̀_a?_bc#12H#̀_d?a_d?#/60>6839A6;IF##70#4<#K686DE6/#a_?#]̂]_#12H#]̂]̂?#356#70048913942#928.//6H#6J>62060#<4/#M5985#93#510#243#/69DE./06H#GYL7#92#356#1D4.23#4<#̀_?_ef#12H#_̀?_a]?#/60>6839A6;I?#12H#1/6#928;.H6H#92#4356/#;91E9;93960#92#356#0313.34/I#03136D6230#4<#1HD9336H#100630?#;91E9;93960?#0./>;.0#12H#4356/#<.2H0F##G590#1//12B6D623#90#0.Eg683#34#1#M/93362#1B/66D623#M5985#/6h.9/60#3513#E1;12860#E6#0633;6H#M93592#â#H1I0F#� �i'� j�++�T*!�k��*l�m�nQ�*��o�R+*!QS�� G56#70048913942#510#1#̀â?̂̂ #̂;926#4<#8/6H93#M935#426#4<#930#>/9D1/I#<9212891;#920393.39420#6<<6839A6#7.B.03#]b?#]̂]_F##G56#<189;93I#/6>;186H#356#>/6A94.0#̀d̂?̂̂ #̂;926#4<#8/6H93#12H#36/D921360#42#p.26#â?#]̂]aF##G56/6#M6/6#24#H/1M0#1B19203#356#;926#4<#8/6H93#92#]̂]_#4/#]̂]̂F##G56#70048913942#>1I0#356#;62H6/#1#̂Faq#H68/6106H#</4D#̂Feq#84DD93D623#<66#1B19203#356#.2.06H#>4/3942#4<#356#;926#4<#8/6H93F##L236/603#92#356#1D4.23#4<#̀̂ #M6/6#>19H#<4/#356#I61/0#62H6H#K686DE6/#a_?#]̂]_#12H#]̂]̂F##L236/603#6J>6206#M10#̀ #̂<4/#356#I61/0#62H6H#K686DE6/#a_?#]̂]_#12H#]̂]̂F##G56#;926#4<#8/6H93#1B/66D623#84231920#A1/94.0#84A621230F##G56#70048913942#90#92#84D>;91286#M935#1;;#;926#4<#8/6H93#84A621230F�� #r'� R��SQ�s*�,Q*��� G56#70048913942#90#0.Eg683#34#A1/94.0#92A6039B139420?#8;19D0#12H#;6B1;#>/4866H92B0#84A6/92B#1#M9H6#/12B6#4<#D1336/0#3513#1/906#92#356#4/H921/I#84./06#4<#930#E.092600#1839A93960F##t121B6D623#E6;96A60#3513#12I#;91E9;93I#3513#D1I#.;39D136;I#/60.;3#</4D#356#/604;.3942#4<#35606#D1336/0#92#6J8600#4<#356#1D4.230#>/4A9H6H#M9;;#243#51A6#1#D136/91;#1HA6/06#6<<683#42#356#<9212891;#>4093942#4<#356#70048913942F##G5606#D1336/0#1/6#0.Eg683#34#A1/94.0#.286/31923960?#12H#04D6#4<#35606#D1336/0#D1I#E6#/604;A6H#.2<1A4/1E;I#34#356#70048913942F#� �� G56#70048913942#90#0.Eg683#34#1#<9/6#100600D623#EI#356#u3136#4<#G6J10F##G56#100600D623#90#E106H#42#>/6D9.D#12H#/684/H6H#13#356#39D6#>/6D9.D0#1/6#M/93362F##G56#70048913942#90#243#0.Eg683#34#;400vE106H#100600D6230F##70#4<#K686DE6/#a_?#]̂]_#12H#]̂]̂?#356#70048913942#510#188/.6H#1#;91E9;93I#<4/#<9/6#100600D623#4<#̀dc#12H#̀df?#/60>6839A6;I?#12H#90#928;.H6H#92#.2H6/M/9392B#6J>62060#>1I1E;6#92#356#0313.34/I#03136D6230#4<#1HD9336H#100630?#;91E9;93960?#0./>;.0#12H#4356/#<.2H0F##G56#1D4.230#/684/H6H#/6>/60623#D121B6D623w0#E603#6039D1360#E106H#42#100600D623#/136#92<4/D13942#/6869A6H#</4D#356#u3136#4<#G6J10F##G56#100600D623#90#/684.>6H#EI#9D>4092B#1#0./851/B6#42#>4;98960#M/93362F##



����������	�
���������������������������������������������������������������������� �!�"### $$�%&'()*'+,-#',(,./*01,#23#456#*78#49:#)*/,#0,,7#3&11;#727<*8=.>>,8#*-#23#?,(,=0,'#@AB#5C5A#*78#5C5CB#',-D,(>./,1;E##F21.(;#-&'()*'+,-#(211,(>,8#G,',#46H#*78#4AC@#32'#>),#;,*'-#,78,8#?,(,=0,'#@AB#5C5A#*78#5C5CB#',-D,(>./,1;E##� �IJ� K��LM�NO NP����Q�KOM!PN�RP�S�� T),#U--2(.*>.27#=*.7>*.7-#8,D2-.>-#23#(*-)#.7#,V(,--#23#3,8,'*11;#.7-&',8#1.=.>-#G.>)#(,'>*.7#3.7*7(.*1#.7->.>&>.27-E##T),#U--2(.*>.27#)*-#72>#,VD,'.,7(,8#*7;#12--,-#.7#-&()#*((2&7>-#*78#0,1.,/,-#>),;#*',#72>#,VD2-,8#>2#*7;#-.+7.3.(*7>#(',8.>#'.-W#27#(*-)#*78#(*-)#,X&./*1,7>-E#T),#U--2(.*>.27#&78,'G'.>,-#D21.(.,-#32'#',-.8,7(,-#12(*>,8#,V(1&-./,1;#.7#>),#%>*>,#23#T,V*-E#� �� T),#U--2(.*>.27#(27>.7&,-#>2#,VD,'.,7(,#-.+7.3.(*7>#D',=.&=-#G'.>>,7#.7#Y*''.-#Z2&7>;B#T,V*-E##U-#23#?,(,=0,'#@AB#5C5A#*78#5C5C#D',=.&=-#G'.>>,7#.7#Y*''.-#Z2&7>;B#T,V*-#',D',-,7>,8#9A[#23#>2>*1#D',=.&=-E###�� #\J� ]�� !̂ PNNM!�_��MN��� 2̀7*8=.>>,8#*--,>-#(27-.->,8#23#>),#32112G.7+a#� bcdcefcghijkhh # lmln�# 5C5C#� o7(211,(>,8#D',=.&=-#*78#*+,7>-p#0*1*7(,-#.7#>),#(2&'-,#23####(211,(>.27# q� \r�4# A66#� ?&,#3'2=#*+,7>-# � \s�# t@#� %&'()*'+,#',(,./*01,# � l\�# 9:#� F',D*.8#,VD,7-,-# � nmm�# H:#� T2>*1#727*8=.>>,8#*--,>-# q� rnu�4# @v5#



����������	�
���������������������������������������������������������������������� �!�"### $%�&'(�) *+�, -�.�/. ��+.0.�1��� 234#5677689:;#<=>74#?4574@<A#<34#5=9?#B=7C4A#=:D#=DE9<<4D#=AA4<A#=:D#79=>979<94A#<3=<#=?4#59:=:@9=7#9:A<?CE4:<AF##234#5=9?#B=7C4A#=?4#=7A6#@=<4;6?9G4D#9:<6#<34#<3?44H74B47#5=9?#B=7C4#394?=?@3IF##J=A3#=:D#@=A3#4KC9B=74:<A#=?4#<34#6:7I#59:=:@9=7#9:A<?CE4:<A#347D#>I#<34#LAA6@9=<96:F##234#9:B4A<E4:<#A<?=<4;I#56?#<34#LAA6@9=<96:#9A#<6#367D#39;37I#79KC9D#@=A3#=:D#@=A3#4KC9B=74:<A#56?#5C:D9:;#@=<=A<?6M34#4B4:<AF##234#LAA6@9=<96:#D64A#:6<#>4794B4#<3=<#<34#=AA4<A#A<=<4D#=<#NLO#3=B4#=:I#A9;:959@=:<#?4A<?9@<96:A#<6#79KC9D=<4#6?#<6#>4#A67D#56?#74AA#<3=:#NLOF�� ## P ) *+�, -�.�/. ��+.0.�1�� 1�Q.R.0S.+�T&U�V'V&�W�*�XY�# # # ZXX+.X 1.�) *+�, -�.� # [.1�Z��.1�, -�.� � Z!0*11.!�Z��.1�� � \.].-�&� � \.].-�V� � \.].-�T�# J=A3# �̂ TTU_̀T� �̂ a� �̂ TTU_̀T� �̂ TTU_̀T�̂ � a� �̂ a�# J=A3#4KC9B=74:<Ab# � a�� &cUTc&�� &cUTc&�� a�� a� � a�# # �̂ TTU_̀T� �̂ &cUTc&� �̂ deU&&d� �̂TTU_̀T� �̂ a� �̂ a�# P f=9?#O=7C4#g4=AC?4E4:<A#=<#h4@4E>4?#ijk#lmlm#nA9:;o## # � L;;?4;=<4#f=9?###O=7C4# # N4<##LAA4<#O=7C4# # LDE9<<4D#LAA4<A# # p4B47#j# # p4B47#l# # p4B47#i## J=A3# q# rmkist#q# H#q# rmkist#q#rmkist#q# H# q# H## J=A3#4KC9B=74:<Ab# # H## jukirv## jukirv## H## H# # H## # q# rmkist#q# jukirv#q# wukuju#q#rmkist#q# H# q# H## # # # # ## # # # # # # ## b#x:#=@@6?D=:@4#89<3#yyLz#jmm{k#@4?<=9:#9:B4A<E4:<A#<3=<#84?4#E4=AC?4D#=<#NLO#3=B4#:6<#>44:#@7=AA9594D#9:#<34#5=9?#B=7C4#394?=?@3IF#234#5=9?#B=7C4#=E6C:<A#M?4A4:<4D#9:#<39A#<=>74#=?4#9:<4:D4D#<6#M4?E9<#?4@6:@979=<96:#<6#<34#79:4#9<4EA#M?4A4:<4D#9:#<34#A<=<C<6?I#A<=<4E4:<A#65#=DE9<<4D#=AA4<Ak#79=>979<94Ak#AC?M7CA#=:D#6<34?#5C:DAF#



����������	�
���������������������������������������������������������������������� �!�"### $%�&&'�(�)*+���� ,-.#/01#23.4#531#673892.#:37#;#<959<=<#4=76>=4#7.?=97.<.51@#A3B.8.7C#<.<D.74#<;E#D.#;44.44.2#13#1-.#.F1.51#1-;1#1-.#/44309;1935G4#H38.7595I#J3<<911..#2.1.7<95.4#1-;1#;8;9>;D>.#:=524#;7.#531#4=::909.51#13#<..1#1-.#3D>9I;19354#3:#1-.#/44309;1935@###� #&K'�LM�N)MO�NM����� ,-.#/01#673892.4#1-;1#1-.#673:914#3:#1-.#/44309;1935#4-;>>#D.#=4.2#13#<919I;1.#>344.4C#950>=295I#1-.#6=70-;4.#3:#7.954=7;50.#;52#1-.#3::4.1#3:#:=1=7.#;44.44<.514C#;52#<;E#531#D.#294179D=1.2#13#954=7.74@#� #&P'��QRS��SM+M NM���TMN��U��� +�(N NRVR�N�� ,-.7.#B.7.#53#29::.7.50.4#D.1B..5#1-.#WXWY#;52#WXWX#;55=;>#41;1.<.514#;4#:9>.2#B91-#1-.#,.F;4#Z.6;71<.51#3:#[54=7;50.#;52#1-.#WXWY#;52#WXWX#;=291.2#41;1=137E#:95;509;>#41;1.<.514@###� #&\'�(�O�R]�R�N�̂_R�N��# ,-.#/44309;1935#-;4#.8;>=;1.2#4=D4.?=.51#.8.514#300=7795I#;:1.7#Z.0.<D.7#̀YC#WXWYC#1-.#2;1.#3:#1-.#<341#7.0.51#41;1=137E#41;1.<.514#3:#;2<911.2#;44.14C#>9;D9>919.4C#4=76>=4#;52#31-.7#:=524C#1-73=I-#/679>#WaC#WXWWC#1-.#2;1.#1-.#41;1=137E#:95;509;>#41;1.<.514#B.7.#944=.2@#,-.#/44309;1935#23.4#531#D.>9.8.#;5E#4=D4.?=.51#.8.514#-;8.#300=77.2#1-;1#B3=>2#7.?=97.#:=71-.7#2940>34=7.#37#;2b=41<.51#13#1-.#41;1=137E#:95;509;>#41;1.<.514@#### #



����������	�
��������������� ����������������������������������������������            !"# $%&'()#*(+ , �-�, ./&(( "#01(231#2 4&5*6#7( 8 9*36221* 9((12( )( :1;&/21* 6# 2%1 9##')5 <2)2131#2 88 "#01(231#2 =)217&/61( , 93&'#2  > , 93&'#2  > ?@ABC,DEFG,H@AIJ,KLMNEIOPE,QR,STFU,VWX, , , , , , , , ,,YZLZ,[@\EFAGEAUJ, ], C, , C,], C,, C,,̂PP,@UNEF,B@\EFAGEAUJ, , C, , C,, C,, C,,,,YZLZ,JUTUEJR,UEFF_U@F_EJ,TAI,̀@JJEJJ_@AJR,EUMZ,,,,,BOTFTAUEEI, , C, , C, , C, , C,,,YZLZ,̀@P_U_MTP,JOaI_\_J_@AJ,@b,JUTUEJR,UEFF_U@F_EJR,TAI,,̀ @JJEJJ_@AJR,BOTFTAUEEI,, , C, , C,, C,, C,,YZLZ,J̀EM_TP,FE\EAOE,TAI,J̀EM_TP,TJJEJJGEAU,,@aP_BTU_@AJR,EUMZ,A@ACBOTFTAUEEI, , C, , C,, C,, C,,,cAIOJUF_TP,TAI,G_JMEPPTAE@OJ,, , C, , C,, C,, C,,,deaF_I,JEMOF_U_EJ, , C, , C,, C,, C,,,STFEAUR,JOaJ_I_TF_EJ,TAI,Tbb_P_TUEJ, , C, , C,, C,, C,,,Lfg,_IEAU_b_EI,bOAIJ, , C, , C,, C,, C,,,YATbb_P_TUEI,aTAh,P@TAJ, , C, , C,, C,, C,D@UTP,P@ABCUEFG,a@AIJ, , C, , C,, C,, C,SFEbEFFEI,JU@MhJ,KLMNEIOPE,QR,STFU,iR,LEMU_@A,VWX, , , , ,, ,, ,,,cAIOJUF_TP,TAI,G_JMEPPTAE@OJ,KYATbb_P_TUEIW, , C, , C,, C,, C,,,STFEAUR,JOaJ_I_TF_EJ,TAI,Tbb_P_TUEJ, , C, , C,, C,, C,D@UTP,̀FEbEFFEI,JU@MhJ, , C, , C,, C,, C,j@GG@A,JU@MhJ,KLMNEIOPE,QR,STFU,iR,LEMU_@A,iWX, , , , ,, ,, ,,,cAIOJUF_TP,TAI,G_JMEPPTAE@OJ,SOaP_MPe,UFTIEI,,,,,,KYATbb_P_TUEIW, , C, , C,, C,, C,,,,cAIOJUF_TP,TAI,G_JMEPPTAE@OJ,gUNEF,KYATbb_P_TUEIW, , C, , C,, C,, C,,,STFEAUR,JOaJ_I_TF_EJ,TAI,Tbb_P_TUEJ,SOaP_MPe,UFTIEI, , C, , C,, C,, C,,,STFEAUR,JOaJ_I_TF_EJ,TAI,Tbb_P_TUEJ,gUNEF, , C, , C,, C,, C,,,,kOUOTP,bOAIJ, , C, , C,, C,, C,,,,YA_U,_A\EJUGEAUJ,UFOJUJ, , C, , C,, C,, C,,,,jP@JEICEAI,bOAIJ, , C, , C,, C,, C,D@UTP,M@GG@A,JU@MhJ, , C, , C,, C,, C,k@FUBTBE,P@TAJ,KLMNEIOPE,HWX, , , , ,, ,, ,,lTFG,G@FUBTBEJ, , C, , C,, C,, C,,mEJ_IEAU_TP,G@FUBTBEJ, , C, , C,, C,, C,,j@GGEFM_TP,G@FUBTBEJ, , C, , C,, C,, C,,kEnnTA_AE,FETP,EJUTUE,P@TAJ, , C, , C,, C,, C,D@UTP,G@FUBTBE,P@TAJ, , C, , C,, C,, C,mETP,oJUTUE,KLMNEIOPE,̂WX, , , , ,, ,, ,,SF@̀EFU_EJ,@MMÒ_EI,ae,M@G̀ TAe, , C, , C,, C,, C,,SF@̀EFU_EJ,NEPI,b@F,̀F@IOMU_@A,@b,_AM@GE, , C, , C,, C,, C,,SF@̀EFU_EJ,NEPI,b@F,JTPE, , C, , C,, C,, C,D@UTP,FETP,EJUTUE, , C, , C,, C,, C,,pqqrsttuvwsxyzx{rzx|qwqx|qx}rs~|z}u���r�qwu�}ruxr�~ww�qvqx}s�rzx�u�vs}zux�
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5D3. Internal Control Letter 
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PO Box 99080, Austin, TX 78709-9090 | 1-800-979-6440 | www.texasfairplan.org 

 

MEMORANDUM 
DATE:        April 20, 2022        

TO:  James C. Murphy, FCAS, MAAA 
  Chief Actuary | Vice President, Enterprise Analytics 

FROM:  Xiuyu Li, ACAS, MAAA 
Senior Actuary | Manager, Actuarial Analysis 

RE:  Reserve Adequacy  

TFPA actuarial staff has completed a review of Texas FAIR Plan Association loss and loss adjustment expense 
reserves as of March 31, 2022. 

Based on this review, the indicated ultimate cost of Hurricane Harvey is $84.2 million, remaining the same as the 
indicated ultimate loss and expense estimate based on the review as of December 31, 2021. Due to uncertainties 
surrounding the adequacy of case reserves and the outcomes of disputed claims, the selected ultimate gross loss & 
expense estimate has been maintained at $85 million.  

As of March 31, 2022, TFPA carried $16.6 million in total gross loss and loss adjustment expense reserves with $3.7 
million of the total gross losses and expenses reserves ceded to reinsurance companies rated A- or better by A.M. 
Best Company. Collectability risk has been reviewed and found to be immaterial relative to total gross reserve. 

In my opinion, the Association’s net reserves met the requirements of the insurance laws of Texas, were consistent 
with reserves computed in accordance with accepted actuarial standards and principles and made a reasonable 
provision for all combined unpaid loss and loss expense obligations of the Association under the terms of its 
contracts and agreements. My opinion on the loss and loss adjustment expense reserves net of ceded reinsurance 
assumes that all ceded reinsurance is valid and collectible. 

The complete actuarial analysis is available on request. 

XL 

Xiuyu Li, ACAS, MAAA 
 Senior Actuary 
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There is no exhibit for this topic 
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Texas FAIR Plan Association
Liability Report
As of 3/31/22
All Forms Combined

Policies In-Force PIF Growth Exposure In-Force Exposure Growth YTD Written Premium Premium Growth
County 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage

Harris 46,163 40,899 (5,264) (11.40%) 7,107,084,243 6,298,005,054 (809,079,189) (11.38%) 13,053,061 12,521,496 (531,565) (4.07%)
Fort bend 5,008 4,308 (700) (13.98%) 909,237,051 784,407,177 (124,829,874) (13.73%) 1,511,175 1,326,950 (184,225) (12.19%)
Galveston 4,411 4,165 (246) (5.58%) 1,117,652,647 1,080,685,813 (36,966,834) (3.31%) 427,768 436,067 8,299 1.94%
Dallas 2,402 2,030 (372) (15.49%) 415,749,603 354,871,908 (60,877,695) (14.64%) 642,230 558,489 (83,741) (13.04%)
Brazoria 1,837 1,758 (79) (4.30%) 462,328,201 450,619,264 (11,708,937) (2.53%) 200,199 196,269 (3,930) (1.96%)
Tarrant 1,807 1,564 (243) (13.45%) 306,068,640 261,933,018 (44,135,622) (14.42%) 557,994 499,057 (58,937) (10.56%)
Nueces 1,275 1,182 (93) (7.29%) 248,996,380 240,910,584 (8,085,796) (3.25%) 171,869 168,489 (3,380) (1.97%)
El paso 1,168 1,176 8 0.68% 262,768,740 275,475,930 12,707,190 4.84% 227,413 261,456 34,042 14.97%
Jefferson 1,087 1,072 (15) (1.38%) 247,209,160 253,533,832 6,324,672 2.56% 108,700 133,135 24,435 22.48%
Montgomery 802 736 (66) (8.23%) 141,243,795 129,473,451 (11,770,344) (8.33%) 193,575 162,127 (31,448) (16.25%)
Bexar 656 564 (92) (14.02%) 112,178,762 100,711,912 (11,466,850) (10.22%) 153,193 152,257 (937) (0.61%)
Cameron 445 427 (18) (4.04%) 76,629,790 75,073,010 (1,556,780) (2.03%) 48,237 50,621 2,384 4.94%
Calhoun 393 377 (16) (4.07%) 92,545,835 92,829,075 283,240 0.31% 44,978 46,128 1,150 2.56%
Orange 370 369 (1) (0.27%) 61,497,778 61,524,878 27,100 0.04% 108,499 127,054 18,555 17.10%
Chambers 246 252 6 2.44% 69,202,640 72,497,130 3,294,490 4.76% 36,931 39,966 3,035 8.22%
Matagorda 237 251 14 5.91% 52,410,500 54,387,725 1,977,225 3.77% 28,620 34,038 5,418 18.93%
Travis 304 244 (60) (19.74%) 57,660,628 43,846,868 (13,813,760) (23.96%) 51,881 36,312 (15,569) (30.01%)
Liberty 214 205 (9) (4.21%) 23,710,970 23,593,566 (117,404) (0.50%) 61,196 64,847 3,651 5.97%
Hidalgo 237 189 (48) (20.25%) 26,107,171 22,391,821 (3,715,350) (14.23%) 53,506 48,320 (5,186) (9.69%)
Aransas 184 167 (17) (9.24%) 41,072,190 35,859,050 (5,213,140) (12.69%) 20,053 18,316 (1,738) (8.67%)
San patricio 153 163 10 6.54% 35,161,736 36,964,756 1,803,020 5.13% 19,981 23,005 3,025 15.14%
Collin 183 155 (28) (15.30%) 37,345,340 30,759,950 (6,585,390) (17.63%) 82,124 84,914 2,790 3.40%
Waller 107 113 6 5.61% 15,942,940 17,228,990 1,286,050 8.07% 31,893 42,451 10,558 33.11%
Denton 130 104 (26) (20.00%) 29,137,868 27,221,076 (1,916,792) (6.58%) 43,994 36,562 (7,432) (16.89%)
Brazos 117 91 (26) (22.22%) 16,639,760 15,199,750 (1,440,010) (8.65%) 19,755 19,081 (674) (3.41%)

Top 25 Counties 69,936 62,561 (7,375) (10.55%) 11,965,582,368 10,840,005,588 (1,125,576,780) (9.41%) 17,898,828 17,087,408 (811,420) (4.53%)
All Other Counties 2,419 2,217 (202) (8.35%) 419,324,767 392,961,902 (26,362,865) (6.29%) 709,100 760,434 51,335 7.24%

Tier 1 10,373 9,929 (444) (4.28%) 2,467,559,329 2,418,976,269 (48,583,060) (1.97%) 1,119,009 1,163,123 44,114 3.94%
Tier 2 52,308 46,286 (6,022) (11.51%) 8,175,878,893 7,240,462,772 (935,416,121) (11.44%) 14,884,825 14,207,886 (676,939) (4.55%)
All Other Counties 9,674 8,563 (1,111) (11.48%) 1,741,468,913 1,573,528,449 (167,940,464) (9.64%) 2,604,093 2,476,833 (127,260) (4.89%)

Statewide Total 72,355 64,778 (7,577) (10.47%) 12,384,907,135 11,232,967,490 (1,151,939,645) (9.30%) 18,607,927 17,847,842 (760,085) (4.08%)

Exposure includes Dwelling, Contents, and Loss of Use coverages
Premium totals are not audited and may not match published financial statements Page 1 of 5



Texas FAIR Plan Association
Liability Report
As of 3/31/22
HO-A Policies

Policies In-Force PIF Growth Exposure In-Force Exposure Growth YTD Written Premium Premium Growth
County 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage

Harris 15,678 13,806 (1,872) (11.94%) 3,836,234,198 3,399,597,903 (436,636,295) (11.38%) 7,202,598 6,882,350 (320,247) (4.45%)
Fort bend 1,262 1,089 (173) (13.71%) 349,251,190 305,138,716 (44,112,474) (12.63%) 665,291 552,153 (113,138) (17.01%)
Galveston 3,124 2,973 (151) (4.83%) 1,012,334,348 979,371,134 (32,963,214) (3.26%) 340,711 353,448 12,737 3.74%
Dallas 1,112 928 (184) (16.55%) 282,867,150 238,537,420 (44,329,730) (15.67%) 441,566 397,718 (43,848) (9.93%)
Brazoria 1,364 1,316 (48) (3.52%) 409,457,280 398,702,880 (10,754,400) (2.63%) 166,241 162,675 (3,565) (2.14%)
Tarrant 963 816 (147) (15.26%) 219,591,490 183,486,978 (36,104,512) (16.44%) 414,233 354,973 (59,260) (14.31%)
Nueces 705 692 (13) (1.84%) 201,992,180 198,079,360 (3,912,820) (1.94%) 129,471 132,548 3,077 2.38%
El paso 976 991 15 1.54% 242,683,370 255,004,630 12,321,260 5.08% 203,027 230,055 27,028 13.31%
Jefferson 817 803 (14) (1.71%) 224,510,930 229,519,322 5,008,392 2.23% 93,699 116,225 22,526 24.04%
Montgomery 433 410 (23) (5.31%) 103,518,060 95,971,280 (7,546,780) (7.29%) 147,599 124,300 (23,299) (15.79%)
Bexar 408 356 (52) (12.75%) 93,014,150 84,869,100 (8,145,050) (8.76%) 129,424 131,293 1,869 1.44%
Cameron 256 249 (7) (2.73%) 60,355,280 58,283,300 (2,071,980) (3.43%) 32,370 33,573 1,203 3.72%
Calhoun 323 309 (14) (4.33%) 87,109,640 87,239,480 129,840 0.15% 41,094 42,326 1,232 3.00%
Orange 228 223 (5) (2.19%) 50,276,178 49,476,428 (799,750) (1.59%) 85,245 97,293 12,049 14.13%
Chambers 202 208 6 2.97% 64,065,800 67,636,590 3,570,790 5.57% 28,619 35,703 7,084 24.75%
Matagorda 208 207 (1) (0.48%) 50,161,550 50,922,350 760,800 1.52% 24,761 28,978 4,216 17.03%
Travis 164 129 (35) (21.34%) 44,232,240 33,508,960 (10,723,280) (24.24%) 36,620 25,350 (11,270) (30.78%)
Liberty 114 113 (1) (0.88%) 16,495,800 16,697,608 201,808 1.22% 35,627 46,759 11,132 31.25%
Hidalgo 78 66 (12) (15.38%) 9,942,271 9,866,521 (75,750) (0.76%) 23,707 27,387 3,681 15.53%
Aransas 151 136 (15) (9.93%) 38,528,870 33,443,790 (5,085,080) (13.20%) 18,334 16,805 (1,529) (8.34%)
San patricio 118 127 9 7.63% 32,089,886 34,134,756 2,044,870 6.37% 16,768 21,378 4,611 27.50%
Collin 51 41 (10) (19.61%) 17,394,990 13,887,230 (3,507,760) (20.17%) 29,129 33,128 3,999 13.73%
Waller 59 68 9 15.25% 11,455,960 13,104,710 1,648,750 14.39% 26,310 36,397 10,087 38.34%
Denton 71 63 (8) (11.27%) 21,938,890 22,316,876 377,986 1.72% 31,264 27,861 (3,403) (10.89%)
Brazos 45 35 (10) (22.22%) 11,105,640 10,471,380 (634,260) (5.71%) 12,969 8,885 (4,084) (31.49%)

Top 25 Counties 28,910 26,154 (2,756) (9.53%) 7,490,607,341 6,869,268,702 (621,338,639) (8.29%) 10,376,675 9,919,563 (457,112) (4.41%)
All Other Counties 1,441 1,318 (123) (8.54%) 333,895,300 314,264,770 (19,630,530) (5.88%) 556,842 585,530 28,688 5.15%

Tier 1 7,348 7,104 (244) (3.32%) 2,203,186,614 2,160,699,042 (42,487,572) (1.93%) 902,371 958,311 55,940 6.20%
Tier 2 17,533 15,477 (2,056) (11.73%) 4,299,519,787 3,820,793,826 (478,725,961) (11.13%) 8,086,379 7,698,225 (388,154) (4.80%)
All Other Counties 5,470 4,891 (579) (10.59%) 1,321,796,240 1,202,040,604 (119,755,636) (9.06%) 1,944,767 1,848,557 (96,211) (4.95%)

Statewide Total 30,351 27,472 (2,879) (9.49%) 7,824,502,641 7,183,533,472 (640,969,169) (8.19%) 10,933,517 10,505,093 (428,424) (3.92%)

Exposure includes Dwelling, Contents, and Loss of Use coverages
Premium totals are not audited and may not match published financial statements Page 2 of 5



Texas FAIR Plan Association
Liability Report
As of 3/31/22
TDP-1 Policies

Policies In-Force PIF Growth Exposure In-Force Exposure Growth YTD Written Premium Premium Growth
County 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage

Harris 26,737 23,694 (3,043) (11.38%) 3,076,939,885 2,727,460,671 (349,479,214) (11.36%) 5,564,079 5,368,081 (195,998) (3.52%)
Fort bend 3,566 3,062 (504) (14.13%) 551,131,181 471,605,141 (79,526,040) (14.43%) 833,757 765,002 (68,755) (8.25%)
Galveston 692 639 (53) (7.66%) 75,554,819 72,635,519 (2,919,300) (3.86%) 61,818 56,917 (4,901) (7.93%)
Dallas 1,138 979 (159) (13.97%) 125,563,053 110,794,448 (14,768,605) (11.76%) 191,911 152,114 (39,797) (20.74%)
Brazoria 389 381 (8) (2.06%) 49,455,481 49,276,744 (178,737) (0.36%) 30,472 31,136 663 2.18%
Tarrant 787 706 (81) (10.29%) 84,430,430 77,151,240 (7,279,190) (8.62%) 141,786 141,884 98 0.07%
Nueces 336 285 (51) (15.18%) 30,456,920 26,027,504 (4,429,416) (14.54%) 25,618 22,808 (2,810) (10.97%)
El paso 186 181 (5) (2.69%) 19,837,570 20,117,300 279,730 1.41% 23,425 30,617 7,192 30.70%
Jefferson 233 238 5 2.15% 21,162,110 22,374,110 1,212,000 5.73% 13,991 16,091 2,100 15.01%
Montgomery 318 282 (36) (11.32%) 35,240,055 31,207,171 (4,032,884) (11.44%) 40,949 34,458 (6,491) (15.85%)
Bexar 195 159 (36) (18.46%) 16,768,212 13,726,612 (3,041,600) (18.14%) 21,755 19,140 (2,615) (12.02%)
Cameron 85 75 (10) (11.76%) 7,831,910 6,886,110 (945,800) (12.08%) 8,162 7,653 (509) (6.23%)
Calhoun 58 55 (3) (5.17%) 4,927,395 4,905,595 (21,800) (0.44%) 2,976 2,494 (482) (16.20%)
Orange 128 136 8 6.25% 10,873,600 11,766,450 892,850 8.21% 22,319 28,938 6,619 29.66%
Chambers 41 38 (3) (7.32%) 5,067,000 4,712,700 (354,300) (6.99%) 8,371 4,397 (3,974) (47.47%)
Matagorda 28 43 15 53.57% 2,235,750 3,452,175 1,216,425 54.41% 3,859 5,060 1,201 31.13%
Travis 78 62 (16) (20.51%) 9,991,828 7,447,348 (2,544,480) (25.47%) 11,340 6,834 (4,506) (39.73%)
Liberty 97 91 (6) (6.19%) 7,137,170 6,883,958 (253,212) (3.55%) 25,570 18,088 (7,481) (29.26%)
Hidalgo 154 116 (38) (24.68%) 15,978,900 12,159,300 (3,819,600) (23.90%) 29,245 19,387 (9,857) (33.71%)
Aransas 15 15 0 0.00% 1,340,200 1,367,300 27,100 2.02% 838 960 122 14.52%
San patricio 33 31 (2) (6.06%) 2,963,850 2,681,800 (282,050) (9.52%) 2,730 1,297 (1,433) (52.49%)
Collin 106 87 (19) (17.92%) 18,811,550 15,498,600 (3,312,950) (17.61%) 52,097 50,694 (1,403) (2.69%)
Waller 47 43 (4) (8.51%) 4,468,980 3,995,280 (473,700) (10.60%) 5,583 6,054 471 8.44%
Denton 56 40 (16) (28.57%) 7,108,978 4,880,200 (2,228,778) (31.35%) 12,580 8,701 (3,880) (30.84%)
Brazos 31 30 (1) (3.23%) 2,886,200 2,976,250 90,050 3.12% 4,583 8,442 3,859 84.20%

Top 25 Counties 35,534 31,468 (4,066) (11.44%) 4,188,163,027 3,711,989,526 (476,173,501) (11.37%) 7,139,814 6,807,248 (332,565) (4.66%)
All Other Counties 879 804 (75) (8.53%) 80,851,827 74,345,692 (6,506,135) (8.05%) 146,683 168,662 21,979 14.98%

Tier 1 1,934 1,828 (106) (5.48%) 202,746,835 196,401,507 (6,345,328) (3.13%) 160,074 151,114 (8,960) (5.60%)
Tier 2 30,814 27,227 (3,587) (11.64%) 3,672,616,266 3,240,268,346 (432,347,920) (11.77%) 6,497,854 6,225,871 (271,983) (4.19%)
All Other Counties 3,665 3,217 (448) (12.22%) 393,651,753 349,665,365 (43,986,388) (11.17%) 628,568 598,925 (29,643) (4.72%)

Statewide Total 36,413 32,272 (4,141) (11.37%) 4,269,014,854 3,786,335,218 (482,679,636) (11.31%) 7,286,497 6,975,910 (310,586) (4.26%)

Exposure includes Dwelling, Contents, and Loss of Use coverages
Premium totals are not audited and may not match published financial statements Page 3 of 5



Texas FAIR Plan Association
Liability Report
As of 3/31/22
HO-CONB Policies

Policies In-Force PIF Growth Exposure In-Force Exposure Growth YTD Written Premium Premium Growth
County 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage

Harris 2,446 2,122 (324) (13.25%) 164,490,000 145,447,560 (19,042,440) (11.58%) 235,732 222,036 (13,696) (5.81%)
Fort bend 88 77 (11) (12.50%) 6,273,480 5,621,520 (651,960) (10.39%) 8,019 6,537 (1,482) (18.48%)
Galveston 250 226 (24) (9.60%) 18,672,960 18,707,760 34,800 0.19% 13,685 14,359 673 4.92%
Dallas 112 88 (24) (21.43%) 6,111,600 4,448,040 (1,663,560) (27.22%) 7,881 7,770 (111) (1.41%)
Brazoria 15 11 (4) (26.67%) 1,074,000 805,200 (268,800) (25.03%) 720 494 (226) (31.39%)
Tarrant 9 6 (3) (33.33%) 737,520 408,000 (329,520) (44.68%) 1,136 1,406 270 23.77%
Nueces 211 182 (29) (13.74%) 15,744,480 15,909,720 165,240 1.05% 15,553 11,319 (4,234) (27.22%)
El paso 3 3 0 0.00% 136,800 342,000 205,200 150.00% 723 784 61 8.48%
Jefferson 10 10 0 0.00% 500,400 644,400 144,000 28.78% 145 309 164 113.10%
Montgomery 19 13 (6) (31.58%) 1,499,280 1,103,280 (396,000) (26.41%) 3,559 2,601 (958) (26.93%)
Bexar 31 32 1 3.23% 1,782,000 1,826,400 44,400 2.49% 1,082 1,282 200 18.48%
Cameron 99 100 1 1.01% 8,310,600 9,195,600 885,000 10.65% 7,505 7,557 52 0.69%
Calhoun 5 5 0 0.00% 372,000 372,000 0 0.00% 708 658 (50) (7.06%)
Orange 0 0 0 N/A 0 0 0 N/A 0 0 0 N/A
Chambers 0 0 0 N/A 0 0 0 N/A 0 0 0 N/A
Matagorda 0 0 0 N/A 0 0 0 N/A 0 0 0 N/A
Travis 38 36 (2) (5.26%) 2,872,560 2,425,560 (447,000) (15.56%) 3,212 3,959 747 23.27%
Liberty 0 0 0 N/A 0 0 0 N/A 0 0 0 N/A
Hidalgo 2 4 2 100.00% 132,000 300,000 168,000 127.27% 333 1,298 965 289.91%
Aransas 14 13 (1) (7.14%) 1,028,760 951,600 (77,160) (7.50%) 604 551 (52) (8.63%)
San patricio 1 1 0 0.00% 78,000 78,000 0 0.00% 319 330 11 3.45%
Collin 20 22 2 10.00% 994,800 1,248,120 253,320 25.46% 798 892 94 11.78%
Waller 0 0 0 N/A 0 0 0 N/A 0 0 0 N/A
Denton 1 0 (1) (100.00%) 36,000 0 (36,000) (100.00%) 149 0 (149) (100.00%)
Brazos 35 19 (16) (45.71%) 2,539,920 1,659,120 (880,800) (34.68%) 2,255 1,754 (501) (22.22%)

Top 25 Counties 3,409 2,970 (439) (12.88%) 233,387,160 211,493,880 (21,893,280) (9.38%) 304,118 285,897 (18,221) (5.99%)
All Other Counties 27 24 (3) (11.11%) 2,075,640 2,017,560 (58,080) (2.80%) 3,081 3,299 218 7.09%

Tier 1 605 548 (57) (9.42%) 45,781,200 46,664,280 883,080 1.93% 39,239 35,577 (3,662) (9.33%)
Tier 2 2,537 2,203 (334) (13.17%) 170,997,480 151,369,080 (19,628,400) (11.48%) 244,084 229,872 (14,213) (5.82%)
All Other Counties 294 243 (51) (17.35%) 18,684,120 15,478,080 (3,206,040) (17.16%) 23,875 23,747 (128) (0.54%)

Statewide Total 3,436 2,994 (442) (12.86%) 235,462,800 213,511,440 (21,951,360) (9.32%) 307,199 289,196 (18,003) (5.86%)

Exposure includes Dwelling, Contents, and Loss of Use coverages
Premium totals are not audited and may not match published financial statements Page 4 of 5



Texas FAIR Plan Association
Liability Report
As of 3/31/22
HO-BT Policies

Policies In-Force PIF Growth Exposure In-Force Exposure Growth YTD Written Premium Premium Growth
County 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage 03/31/21 03/31/22 Actual Percentage

Harris 1,302 1,277 (25) (1.92%) 29,420,160 25,498,920 (3,921,240) (13.33%) 50,652 49,028 (1,624) (3.21%)
Fort bend 92 80 (12) (13.04%) 2,581,200 2,041,800 (539,400) (20.90%) 4,109 3,258 (851) (20.71%)
Galveston 345 327 (18) (5.22%) 11,090,520 9,971,400 (1,119,120) (10.09%) 11,554 11,343 (211) (1.83%)
Dallas 40 35 (5) (12.50%) 1,207,800 1,092,000 (115,800) (9.59%) 873 887 14 1.63%
Brazoria 69 50 (19) (27.54%) 2,341,440 1,834,440 (507,000) (21.65%) 2,766 1,964 (802) (29.00%)
Tarrant 48 36 (12) (25.00%) 1,309,200 886,800 (422,400) (32.26%) 839 794 (45) (5.40%)
Nueces 23 23 0 0.00% 802,800 894,000 91,200 11.36% 1,227 1,814 587 47.85%
El paso 3 1 (2) (66.67%) 111,000 12,000 (99,000) (89.19%) 239 0 (239) (100.00%)
Jefferson 27 21 (6) (22.22%) 1,035,720 996,000 (39,720) (3.84%) 866 510 (356) (41.11%)
Montgomery 32 31 (1) (3.13%) 986,400 1,191,720 205,320 20.82% 1,467 767 (700) (47.72%)
Bexar 22 17 (5) (22.73%) 614,400 289,800 (324,600) (52.83%) 932 542 (390) (41.85%)
Cameron 5 3 (2) (40.00%) 132,000 708,000 576,000 436.36% 200 1,838 1,638 819.00%
Calhoun 7 8 1 14.29% 136,800 312,000 175,200 128.07% 200 650 450 225.00%
Orange 14 10 (4) (28.57%) 348,000 282,000 (66,000) (18.97%) 935 823 (112) (11.98%)
Chambers 3 6 3 100.00% 69,840 147,840 78,000 111.68% (59) (134) (75) 127.49%
Matagorda 1 1 0 0.00% 13,200 13,200 0 0.00% 0 0 0 N/A
Travis 24 17 (7) (29.17%) 564,000 465,000 (99,000) (17.55%) 710 169 (541) (76.22%)
Liberty 3 1 (2) (66.67%) 78,000 12,000 (66,000) (84.62%) 0 0 0 N/A
Hidalgo 3 3 0 0.00% 54,000 66,000 12,000 22.22% 222 247 25 11.26%
Aransas 4 3 (1) (25.00%) 174,360 96,360 (78,000) (44.74%) 278 0 (278) (100.00%)
San patricio 1 4 3 300.00% 30,000 70,200 40,200 134.00% 164 0 (164) (100.00%)
Collin 6 5 (1) (16.67%) 144,000 126,000 (18,000) (12.50%) 99 200 101 102.02%
Waller 1 2 1 100.00% 18,000 129,000 111,000 616.67% 0 0 0 N/A
Denton 2 1 (1) (50.00%) 54,000 24,000 (30,000) (55.56%) 0 0 0 N/A
Brazos 6 7 1 16.67% 108,000 93,000 (15,000) (13.89%) (52) 0 52 (100.00%)

Top 25 Counties 2,083 1,969 (114) (5.47%) 53,424,840 47,253,480 (6,171,360) (11.55%) 78,221 74,700 (3,521) (4.50%)
All Other Counties 72 71 (1) (1.39%) 2,502,000 2,333,880 (168,120) (6.72%) 2,494 2,943 449 18.02%

Tier 1 486 449 (37) (7.61%) 15,844,680 15,211,440 (633,240) (4.00%) 17,324 18,121 796 4.60%
Tier 2 1,424 1,379 (45) (3.16%) 32,745,360 28,031,520 (4,713,840) (14.40%) 56,508 53,919 (2,589) (4.58%)
All Other Counties 245 212 (33) (13.47%) 7,336,800 6,344,400 (992,400) (13.53%) 6,883 5,604 (1,279) (18.58%)

Statewide Total 2,155 2,040 (115) (5.34%) 55,926,840 49,587,360 (6,339,480) (11.34%) 80,715 77,643 (3,072) (3.81%)

Exposure includes Dwelling, Contents, and Loss of Use coverages
Premium totals are not audited and may not match published financial statements Page 5 of 5
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Introduction to Gallagher Re

• Gallagher Re + Willis Re in December 2021 to 
become the world’s 3rd largest reinsurance 

broker
– 2,400 colleagues across 70 offices in 31 countries

– 21 office in North America + London and 
Bermuda offices where staff is solely dedicated to 
the placement reinsurance business for North 
America

– Dallas office established in 2000 and has a 
significant Texas market share

– Gallagher Re represents the 3 largest residual 
markets in 2022

❖ Ticket: AJG on NYSE 
❖ $32B market capitalization
❖ $7B revenue in 2021
❖ Recognized 10 years in a row as 

world’s most ethical companies 
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Introduction to Gallagher Re Team

Vaughn Jensen
EVP

Minneapolis

James Bradshaw
CEO, Willis Re

New York

Joey Walker
AVP

Dallas

Client Advocate

Allen Cashin

Executive Vice President – Branch Manager

Dallas

Peter Gadeke
EVP

Bermuda

Charlie Hinchliffe
VP

London

Prasad Gunturi
Cat Modeling 
Minneapolis

Nancy Burdack
SVP

Minneapolis

Prescott Bishop
VP

Dallas

Bill Dubinsky
Willis Re Securities

New York

Jade Nguyen
EVP

Dallas

Howard Bruch
Willis Re Securities

New York

Martin Verrills
EVP

London

Alicia Gerte
SVP

Dallas

Doug May

President USA

Seattle

Account Management

Claims & 

Accounting

Advisory

Jason Harger
EVP 

New York

Catastrophe Analytics

Actuarial

U.S. International

Henry Castillo
AVP, CSA
New York

Jason Kenyon
SVP, Contracts 

Chicago

Contracts

= attending presentation
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Still a “reasonably favorable” market for 

reinsurance buyers relative to the last 10 years

• Competing market with traditional vs. ILS (Cat 
Bonds)

• Loss-free deals are viewed favorably

An abundance of headwinds in 2022:

• Record cat losses in 2020 & 2021, a trend since 
2017

• Large buyers of Cat….buying more at June 1, 2022

• Inflation on loss trend
• Retrocession rate increases
• All major reinsurers have reduced net PML in 2022
• Interest rates: risk free assets are now competing 

against risk assets

2022 Property Cat Market Conditions
Commentary as of May 9, 2022

US Property Catastrophe Pricing Index

* Projected on June 1, 2022, excluding Florida weighted programs
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Funding Structure & 1-100 Year Modeled Loss

• TFPA retention has been $30M - $40M since 2007

• Most recently, targeted 1-100 yr modeled loss reinsurance protection
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2021 Reinsurance Structure

---- $326M AIR LT

1-100 Year by Model*

---- $357M AIR NT

---- $421M RMS NT
---- $425M RMS LT

---- $390M Selection

• 2021 modeling results sourced from May 2021 Board packet. All perils OEP results, RMSv18.1 & AIR TSv8, both w/ 
Demand Surge and excluding Storm Surge. Loss amounts factored to include 15% for Loss Adjustment Expense

Annual 

Aggregate 

Deductible

ROL
% 

Placed

Deposit Premium 

at % Placed

$20,000,000 xs $10,000,000 $20,000,000 6.00% 100% $1,200,000

$130,000,000 xs $30,000,000 NA 10.60% 100% $13,780,000

$230,000,000 xs $160,000,000 NA 4.90% 100% $11,270,000

$130,000,000 xs $30,000,000 NA 2.50% 100% $1,606,748

$230,000,000 xs $160,000,000 NA 20.00% 100% $607,453

Projected TIV at October 31, 2021 is $10,100,459,316 $28,464,201

Per Occurrence Layer

Summary of Terms

$10M
Retention

$230M xs $160M Reinsurance Coverage

(including reinstatement premium protection)

Unlimited Assessments to Members

$30M

$160M

$390M

$130M xs $30M Reinsurance Coverage

(including reinstatement premium protection)

$20M xs $10M Second Event Coverage 

(1st Event Retained / Assessable)
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Catastrophe Modeling Results inclusive of 15% LAE Load
Data as of March 31, 2022

Exposure & Catastrophe Gross Modeled Losses Summary (OEP with 15% LAE factor applied):

Model Key Stats 2021 2022 $ Change % Change Commentary

Exposure

Total Limit $10,422,000 $9,274,460 ($1,147,540) (11.0%) - 2021 modeled losses are based on AIR TSv8 

and RMS RLv18.1, taken from TWIA provided 

documents and not modeled by Gallagher Re.

- 2022 modeled losses are based on AIR TSv9 

and RMS RLv21 and are modeled by Gallagher 

Re.

- For AIR, around the 100-250yr return periods, 

modeled loss decreased by an average of 5% 

under long-term and 6% under near-term view (no 

changes between TSv8 and TSv9). 

- For RMS, around the 100-250yr return periods, 

modeled loss decreased by an average of 9% 

under long-term and 8% under near-term view 

(inclusive of about 2% model loss increase due to 

version updates between RLv18.1 and RLv21) are 

inline with TFPA's exposure decrease of 11%. 

- Potential differences in how Gallagher Re coded 

risk characteristics for modeling in AIR relative to 

how it was coded by last year's broker may be a 

contributing factor why losses are decreasing by 

smaller magnitude than exposure decrease.

Total Policy & Risk Count 61,124 54,117 (7,007) (11.5%)

Total Limit - Harris $7,412,000 $6,576,904 ($835,096) (11.3%)

Modeled Losses

Long Term View

AIR

250-yr $646,000 $609,488 ($36,512) (5.7%)

100-yr $326,000 $312,743 ($13,257) (4.1%)

50-yr $170,000 $166,556 ($3,444) (2.0%)

AAL $20,000 $19,299 ($701) (3.5%)

RMS

250-yr $728,000 $663,944 ($64,056) (8.8%)

100-yr $425,000 $387,530 ($37,470) (8.8%)

50-yr $241,000 $219,432 ($21,568) (8.9%)

AAL $24,000 $21,645 ($2,355) (9.8%)

Modeled Losses 

Near Term View

AIR

250-yr $722,000 $675,814 ($46,186) (6.4%)

100-yr $357,000 $335,548 ($21,452) (6.0%)

50-yr $185,000 $180,229 ($4,771) (2.6%)

AAL $21,000 $20,286 ($714) (3.4%)

RMS

250-yr $724,000 $667,749 ($56,251) (7.8%)

100-yr $421,000 $390,622 ($30,378) (7.2%)

50-yr $237,000 $222,995 ($14,005) (5.9%)

AAL $23,000 $22,201 ($799) (3.5%)

*Gallagher Re to work with Staff to confirm/refine modeled loss assumptions; Modeled losses subject to change

TFPA and Gallagher may consider other LAE loads given the current macro conditions
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Events around 100-yr return period

AIR 100-yr track - Galveston landfall, Cat 3 AIR 99-yr track - Matagorda landfall, Cat 4AIR 101-yr track - Belize landfall, Cat 4

RMS 100-yr track: Galveston landfall, Cat 4 RMS 102-yr track, Galveston landfall, Cat 2 RMS 98-yr track, Calhoun landfall, Cat 4

➢ Type of events that can cause loss at similar level to FAIR Plan 100-yr 

PML can look very different from each other
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Historical 1-100 Methodology

*Gallagher Re to work with Staff to confirm/refine modeled loss assumptions; Modeled losses subject to change

TFPA Program RMS NT RMS LT AIR NT AIR LT Selection* TIV PML/1k TIV

2020 Program $460M $465M $380M $351M $422M $11,440M 36.9

2021 Program $421M $425M $357M $326M $391M $10,422M 37.5

2022 Program $390M $387M $335M $313M $362M $9,274M 39.1

Gallagher Re to work with Staff to confirm/refine modeled loss assumptions; Modeled losses subject to change

*Average of the highest RMS loss and the highest AIR loss

All figures include 15% for LAE

All Perils, OEP Model results with demand surge, excluding storm surge

2020: RMSv18.1 & AIR TSv6

2022: RMSv18.1 & AIR TSv7.3

2022: RMSv21 & AIR TSv9

Catastrophe Modeled 1-100 year + 15% LAE
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2022 Reinsurance Considerations

2021 Reinsurance Program Deposit Premium

Inclusive RPP & Drop-Down 28,464,201                    

Option #

2022 Reinsurance Structure 

Considerations

Est. Gross Cost 

Range

1

Expiring Structure

$360M xs $30M w/ RPP & Drop-

Down to $10M

$28.5M   -   $31.3M $1.4M 5.0%

2

Reduced Limit to 1-100 in 2022

$335M xs $30M w/ RPP & Drop-

Down to $10M

$27M   -  $29.2M ($364k) -1.3%

3

1st Loss Retention of $25M

$340M xs $25M w/ RPP & Drop-

Down to $10M

$27.5M   -  $30M $286k 1.0%

Option 1 reflect expiring structure regardless of updating modeling or projected portfolio to October 2022

Option 2 reflect 1-100 yr using avg of highest RMS (NT/LT) & highest AIR (NT/LT)

Option 3: same as Option 2 but with a lower 1st loss retention

Additional structure options can be evaluated as requested.

Midpoint Change from 

2021 Deposit
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Disclaimer

Gallagher Re Disclaimer

This analysis has been prepared by Willis Re  and/or the Willis Re entity with which you are dealing (“Willis Re” is defined as Willis Re Limited, Willis Re Inc., and each of their 
respective parent companies, sister companies, subsidiaries and affiliates and other reinsurance entities operating under the Willis name) on condition that it shall be treated as 
strictly confidential and shall not be communicated in whole, in part, or in summary to any third party without prior written consent from the Willis Re entity with which you are dealing. 
Willis Re has relied upon data from public and/or other sources when preparing this analysis. No attempt has been made to verify independently the accuracy of this data. Willis Re 
does not represent or otherwise guarantee the accuracy or completeness of such data nor assume responsibility for the result of any error or omission in the data or other materials 
gathered from any source in the preparation of this analysis. Willis Re shall have no liability in connection with any results, including, without limitation, those arising from based 
upon or in connection with errors, omissions, inaccuracies, or inadequacies associated with the data or arising from, based upon or in connection with any methodologies used or 
applied by Willis Re in producing this analysis or any results contained herein. Willis Re expressly disclaims any and all liability, based on any legal theory, arising from, based upon 
or in connection with this analysis. Willis Re assumes no duty in contract, tort or otherwise to any party arising from, based upon or in connection with this analysis, and no party 
should expect Willis Re to owe it any such duty. There are many uncertainties inherent in this analysis including, but not limited to, issues such as limitations in the available data, 
reliance on client data and outside data sources, the underlying volatility of loss and other random processes, uncertainties that characterize the application of professional judgment 
in estimates and assumptions. Ultimate losses, liabilities and claims depend upon future contingent events, including but not limited to unanticipated changes in inflation, laws, and 
regulations. As a result of these uncertainties, the actual outcomes could vary significantly from Willis Re’s estimates in either direction. Willis Re makes no representation about and 
does not guarantee the outcome, results, success, or profitability of any insurance or reinsurance program or venture, whether or not the analyses or conclusions contained herein 
apply to such program or venture. Willis Re does not recommend making decisions based solely on the information contained in this analysis. Rather, this analysis should be viewed 
as a supplement to other information, including specific business practice, claims experience, and financial situation. Independent professional advisors should be consulted with 
respect to the issues and conclusions presented herein and their possible application. Willis Re makes no representation or warranty as to the accuracy or completeness of this 
document and its contents. This analysis is not intended to be a complete actuarial communication, and as such is not intended to be relied upon. A complete communication can be 
provided upon request. Subject to all terms of this Disclaimer, Willis Re actuaries are available to answer questions about this analysis. Willis Re does not provide legal, accounting, 
or tax advice. This analysis does not constitute, is not intended to provide, and should not be construed as such advice. Qualified advisers should be consulted in these areas. Willis 
Re makes no representation, does not guarantee and assumes no liability for the accuracy or completeness of, or any results obtained by application of, this analysis and 
conclusions provided herein.Where data is supplied by way of CD or other electronic format, Willis Re accepts no liability for any loss or damage caused to the Recipient directly or 
indirectly through use of any such CD or other electronic format, even where caused by negligence. Without limitation, Willis Re shall not be liable for: loss or corruption of data, 
damage to any computer or communications system, indirect or consequential losses. The Recipient should take proper precautions to prevent loss or damage – including the use 
of a virus checker.This limitation of liability does not apply to losses or damage caused by death, personal injury, dishonesty or any other liability which cannot be excluded by 
law.This analysis is not intended to be a complete Financial Analysis communication. A complete communication can be provided upon request. Subject to all terms of this 
Disclaimer, Willis Re analysts are available to answer questions about this analysis.Willis Re does not guarantee any specific financial result or outcome, level of profitability, 
valuation, or rating agency outcome with respect to A.M. Best or any other agency. Willis Re specifically disclaims any and all liability for any and all damages of any amount or any 
type, including without limitation, lost profits, unrealized profits, compensatory damages based on any legal theory, punitive, multiple or statutory damages or fines of any type, 
based upon, arising from, in connection with or in any manner related to the services provided hereunder. Acceptance of this document shall be deemed agreement to the above.
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MEMORANDUM 
 

TO: The Governing Committee - Texas FAIR Plan Association  
 
FROM: Bruce Zaret, Weaver - Internal Audit 
 
DATE: May 16, 2022 
 
SUBJECT: Status of Internal Audit Activities 
 
 

The following is our internal audit update representing current and planned activities: 
 
 Current Activities: 

 
Activity Description Status 

Premium Taxes Report issued 

Actuarial Report issued 

Vendor Management Report issued 

Information Security Report is drafting and review 

Business Continuity of Operations – Information 
Technology Report in drafting and review  

Reinsurance Fieldwork phase 

Findings Follow-up Audit Fieldwork phase 

Model Audit Rule  Fieldwork phase 

 
 Upcoming Audits:  

 
Activity Description Timing 

HR and Payroll  2nd/3rd Quarter  

Business Continuity of Operations – Business 
Operations 2nd/3rd Quarter  

Plan of Operation 2nd/ 3rd Quarter  

 
 ELT meetings: 

• Attended Executive Leadership Team and Operations meetings.



Texas FAIR Plan Association 
Internal Audit Plan – Lookback (2020 - 2021) and Prospective (2022-2024) 
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Note 1:  The audit frequency has been modified to every 48 months due to the area’s risk level and the fact the Model Audit Rule includes procedures 
that address this area annually. 



8. Operational Review Update 
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MEMORANDUM 

DATE:  April 27, 2022       

TO:  John Polak, General Manager 

FROM:  Jessica Crass, Vice President, Underwriting 

RE:  Update on Underwriting Operational Highlights  

Second Quarter 2022 Highlights 

I. Service Results: 

a. Underwriting continues to have consistent turnaround time on all policy transactions.  Our 
goal is to issue 90% of new business submissions, endorsements, renewals, and cancellations 
within 10 days; we are surpassing this standard with over 99% of transactions processed 
within 10 days and with approximately 90% of new business via straight through processing.  

b. Quality Assurance scores on the underwriting decisions continue to meet or exceed 
established goals. 

c. Customer Service telephone response time and quality results are within our established 
goals.  

d. Underwriting operated under budget year to date, primarily driven by managing headcount, 
reduced inspections, and lower call center expense.   

II.   TFPA Agent Audit Results: 

a. A standard sample of agencies were selected for review in the second quarter of 2022 to 
verify compliance with the declination of coverage requirement and TFPA Producer 
Requirements and Performance Standards.  Seventy-five percent of agents have responded, 
and two of these requested extensions to provide documentation. The statistics below are 
results of the analysis of documents that have been provided to date.  Staff continues to 
follow up with the agents who have not responded and work with the agents who require 
accommodation. 

i. Proof of declination was received for 98% of the policies selected.  Staff is following 
up for outstanding proof of declinations.   

ii. Signed applications were provided for 98% of the policies selected.  Staff is following 
up with the agents who have not yet provided signed applications.    
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iii. Signed eligibility requirement statements were provided 98% of the policies 
selected.  Staff is following up with the agents who have not yet provided signed 
applications.   

b. All agents selected have an active property & casualty insurance license and have the 
required direct standard market appointments. 



9. Claims  
9A. Claims Operations 
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TFPA Claims Operations 2022 
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2021 Hurricane Nicholas 

 

 

 



9B. Claims Litigation 

 

 

 

 

 

 

 

 

 

 
 
 



  

TFPA Litigation Tracking Activity 

 

Litigation Quarter Summary 

First Quarter 2022 
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Summary of TFPA Claims in Suit 

  New Settled Closed 

  1st Party 3rd Party 1st Party 3rd Party 1st Party 3rd Party 

January 0 0 0 0 7 0 

February 2 0 0 0 3 0 

March 0 0 0 0 15 0 

  2 0 0 0 25 0 
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Summary of TFPA Claims with LORs 

  New Settled Closed 

  1st Party 3rd Party 1st Party 3rd Party 1st Party 3rd Party 

January 9 0 0 0 4 0 

February 18 5 0 0 6 5 

March 11 3 0 0 12 2 

  38 8 0 0 22 7 

 

 

 

 

 

 

 



  

TFPA Claims Litigation 
March 2022 
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TFPA Claims in Suit 

  

Beginning 
Inventory 

New Closed 
Ending Inventory 

1st Party 3rd Party TOTAL 

Wind/Hail 78 0 (15) 63 0 63 

Other Perils 9 0 0  9 0 9 

Bodily Injury 4 0 0  0 4  4 

Property Damage 0 0 0  0 0 0 

TOTAL 91 0 (15) 72 4 76 
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TFPA Claims with LORs 

  

Beginning 
Inventory 

New Closed 
Converted 

to Suit 

Ending Inventory 

1st Party 3rd Party TOTAL 

Wind/Hail 71 8 (7) 0  72 0 72 

Other Perils 23 3 (5) 0  21 0 21 

Bodily Injury 1 3 (2) 0  0 2 2 

Property Damage 0 0 0  0  0 0 0 

TOTAL 95 14 (14) 0  93 2 95 
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TFPA Claims with Suits/LORs:  Detail of Ending Inventory 

Category 

Active Unsettled Claims 
Settled & Funded (Awaiting  
closing documents and final 

invoices) GRAND 
TOTAL 

Suits LORs   Suits LORs   

1st 3rd 1st 3rd Total 1st 3rd 1st 3rd Total 

TOTAL 72 4 93 2 171 0 0 0 0 0 171 
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TFPA Active Claims with Suits/LORs:  
Breakdown by Plaintiff Firm 

Firm Total 

Manuel Solis, P.C. 44 

Dick Law Firm 27 

Buzbee Law Firm/Manuel Solis 24 

Zar Law Firm 10 

Daly & Black, PC 8 

Baker Law 7 

Chad T. Wilson Law Firm 6 

Lane Law Firm 5 

Joe Gibson 3 

Cristobal Galindo Law 2 

Brasher Law Firm 2 

Texas Professional Law Group 2 

Furlow Law Firm 2 

Arguello Law Firm 2 

Remaining 26 firms 27 

TOTAL 171 
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TFPA Active Claims with Suits/LORs:  
County of Loss Location 

County 1st Party 3rd Party Total 

Bexar 2 0 2 

Brazoria 2 0 2 

Chambers 1 0 1 

Dallas 1 0 1 

El Paso 1 0 1 

Ft. Bend 6 0 6 

Galveston 2 2 4 

Harris 135 2 137 

Hidalgo 6 0 6 

Jasper 1 0 1 

Jefferson 1 0 1 

Johnson 0 1 1 

Maverick 1 0 1 

Montgomery 1 0 1 

Nueces 0 1 1 

Orange 2 0 2 

San Jacinto 1 0 1 

Tarrant 1 0 1 

Waller 1 0 1 

TOTAL 165 6 171 
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10. TFPA Operations 
10A. IT Systems Enhancements  
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MEMORANDUM 

DATE:  May 16, 2022        

TO:  John Polak, General Manager 

FROM:  Camron Malik, CIO / VP IT 

RE:  TFPA Information Technology status   

 
The TFPA implementation continues in Production Support mode and under budget by $87,992 as of Q1. 
The Systems Development/Production Support releases continue their monthly cadence. The 
Infrastructure and Operations team continues to support remote work with excellent quality. All 
technology support and projects are on-track. 
 
 



10B. Communications Update 



 

Q1 2022 TFPA Governing Committee Meeting: CLA Executive Summary  May 16, 2022 
 

MEMORANDUM 

DATE:   April 29, 2022       

TO:   TFPA Governing Committee 

FROM:   Jennifer Armstrong, Vice President, Communications & Legislative Affairs 

RE:   Communications & Legislative Affairs Operational Highlights  

Legislative & Regulatory Affairs 
a) Legislative & External Affairs staff continues to monitor legislative activity for indications of when the 

Windstorm Insurance Legislative Oversight Board (WILOB) may begin meeting. The WILOB will 
consider whether to recommend a merger of TWIA and TFPA ahead of next year’s legislative session. 
We understand that the Lt. Governor’s office is considering whether to update the Senate appointees 
to WILOB, which was last done in 2017. The WILOB report on a potential merger is due January 1, 
2023. 

b) Most legislative and regulatory inquiries received during the first quarter, January 1 through March 
31, 2022, were related to TWIA matters.  

Strategic Communications 
a) Elevate Single Sign On (SSO) Communications and Issues Management: The Strategic Communications 

team developed and implemented a robust communications plan to prepare agents for the launch of 
SSO PortalGuard as part of the Elevate systems upgrade project. SSO PortalGuard impacted dual 
agents (agents that write both TWIA and TFPA policies) and required them to receive new TFPA 
usernames and reset their TWIA and TFPA passwords to access our systems.  

The change impacted an audience of more than 3,500 agents and allowed the Association to 
strengthen our cybersecurity efforts and streamline processes shared by both TFPA and TWIA. 
Communication efforts included: 

i.  A series of agent bulletin emails, website posts, and social media posts during Q1; 
ii. The Development of talking points and FAQs to support Underwriting / Policy Services 

responses to inquiries; and 
iii. Same-day message development for post-launch agent login issues. 



10C. General Manager Retirement and 
Search for New General Manager 



There is no exhibit for this topic 



13. Future Meetings 
August 1, 2022 – Moody Gardens Hotel – 

Galveston, TX 
December 2022 – TBD  
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